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What Is Grid Variance Analysis?
• Grid Variance Analysis is the 

comparison of the difference (gap) 
between two events or numbers.

• Your goal is to investigate the gap and 
see if there is any possibilities to profit 
from it.

• It is important to keep in mind the 
strategy you are utilising when you are 
investigating GVA. i.e Renovation or 
Subdivision etc…



Two Useful Webinars For Further 
Study

Grid Variance Analysis Done Manually - By Michael 
and Sara Franks

Grid Variance Analysis In Practice - By Platinum 
Coach Tamara Read

Today we are going to expand on how to do this 
research online step by step…



Choosing Your Areas
• Start off with, how far you are 

willing to travel for your next 
deal i.e 2 hours

• You can choose areas you’re 
familiar with 

• Use Google Maps to start 
working on your areas



Use The GVA Spreadsheet
Download Spreadsheet
https://ultimate.iloverealestate.tv/grid-analysis-spreadsheet/

• Write down all the suburbs that fall within your target area

https://ultimate.iloverealestate.tv/grid-analysis-spreadsheet/


Use RE Websites
• Make sure you compare 

the same things i.e
Apples with Apples

• Remove “Surrounding 
Suburbs” from your 
selection

• Sort from Lowest Price to 
Highest



Quick Tip
• In domain.com.au you can 

see that there are more 4 
bedrooms (10 properties) 
than there are 3 bedrooms 
(5 properties)

• This will be useful when 
selecting the first 
comparisons you want to 
do i.e comparing 4 bed to 4 
bed or 3 bed to 3 bed

http://domain.com.au


Finding Median House Price
• Sort the price from Lowest to Highest

• You can see there are 11 results

• So the Median House Price is usually 
the price in the Middle

• You will need to make judgement with 
the houses you see

• In this case the sixth house is the 
middle

• The results is based upon a snap shot 
at a point in time



Finding Median House Price

• The Median House Price we have found 
is $1,980,000 (just be consistent in the 
value you choose)

• Double check the result by typing in 
Google “Median House Price of 
Suburb”

• Note: Be aware that Median Property 
Price can be a few months behind

• Fill in the details into your spreadsheet



Getting The Variance
• Lowest Price is $1.20M
•Median Price is $1.98M
• Highest Price is $3.30M
• To Calculate Low to Mid 

Variance:

• To Calculate Mid to High 
Variance:



Potential Opportunity?
Can you turn this… Into this?

Note: More 
Buyers In 

Median House 
Prices



Remember 3 Bedrooms?

• Can you add 1 more bedroom to increase its value?
• You will need to do further investigations and feasibility
• Be mindful that if there are more 4 bedrooms for sale than 3 

bedrooms, you may have a faster sales timeframe if it’s 4 bedrooms



Need To Confirm With Sold Data
• You will need to do a Sold Data search on 

Domain or RE.com.au
• Make sure you are comparing Apples with 

Apples
• You may notice the price is lower and 

there were more 3 bedrooms Sold

• Some of the Sold Dates are also 2 to 3 
months old

• What does this mean?

• You will need to ring Real Estate Agents 
and attend Open for Inspections to find 
out

• With a Variance of 60%+ it is worthy of 
further investigation

http://RE.com.au


Continue Working Down The Spreadsheet
• Continue working down the spreadsheet and save your investigations on a separate 

document
• Take notice of all the variance numbers that is high

Note all the potential 
Renovation deals all 
over 35%



What’s With Variance Numbers?
• From our education we know for 

Renovations we want the after Reno Sold 
Price to be 1.35 the Purchase Price (as a 
rule of thumb) to be profitable.

• So for a Renovation Strategy we want to 
look at Variance numbers of at least 30% 
(to account for errors) for further 
investigation.

• If our strategy is Development, looking 
at Sub-divisions, then we would want 
the Variance between Units and 
Houses to be as low as possible

• If it cost you $500k to buy a House, it 
would be great to sell a 
Unit/Townhouse for $500k or more.



How To Investigate Further 
Within Domain or RE.com.au

• You can use ‘Map View’ 
from the real estate 
websites to have a better 
understanding of where 
the High Price properties 
are

• Click on each pin to find 
out its price



Creating Your Own Heat Map

• Buy a map and some coloured stickers and chart the map from Median Price

• You will notice some suburbs with good potential from natural growth as a results of the “Ripple 
In The Pond” Effect.

• If you’re handy with computers you can use Google Maps, Screen Capture and Paint to achieve 
a similar effect.



So Why Do Grid Variance Analysis?
• It allows us to systematically and strategically find areas that 

are suitable to our strategy and situation

• It helps us start our Due Diligence process on an area

• You can see patterns appear when you work through your Grid 
Variance Analysis

• It gives you an advantage when dealing with Real Estate 
Agents as you will become more knowledgeable about the area



Want A Shortcut?

• Use the Software - it’s much faster and more accurate

• Learn the manual way though and the reasoning behind it, you can always use it in a 
‘pinch’




