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Great for Off Market Deals
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legal, holding costs.)
. $330k Total development costs (incl. DA,

professionals. fee, etc ). $1.03 mil Net realisation ($585k + $470k
after selling costs etc)

. $164k profit, 19% orofit on costs
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Great as a $trat*gy tc Fay sffi SEET
Platinum Students paying off Debt with 2 Deals

. Needed chunk deals with multiple

exit strategies

. Wanted to be mortgage free on PPR
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First Deal after joining I Love Real Estate
. Reno2bedhouse+build2x3bed purchaseprice ss4s,m

duplexes
. 790m2 dual access block
. Added deck and carport to existing house
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Plrchase and Ss2,m

stGtesests S&5,m

$le costs 561,@

PrcjectedSle S1,Bo,m

Proid.d fttr Sas,m
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2nd Deal after joining I Love Real Estate
. Subdivide block to 2 lots + 2x Duplex Build

. 1226m2 block

. 23% ROI
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Great for Easy Gruisy
Meet Edo - Platinum Student

. Family of 4

. Previous property experience in Hong Kong

. Home business selling auto parts
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Victorians call Strata a Subdivision
. 1 into 2 subdivision + build sidaby-slde duplex

. High demand for newly-built townhouses in the area
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Next Dealfor Edo & family
. 1 into 2 battleaxe subdivision

. Duplq bulld on 2d block

. High demand ior newly-buitt townhouses in the area
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PuEhase Price S1,6m,@

Purchase and $238,3&

ouplex Build & S1,2e,m

sale costs 592,sm

s.le Pdce 53,7e,m

Who is Excited
about doing
Subdivision?

Who thinks
Subdivisions will
be one of their
next 3 Deals
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The Process - Step 1.

Engage Town Planner

. Main to to'peson in subdivision

. Determines compliance with council requircments

. €ood working relationship is key

. Get fee proposal and estimate costs including council contributions

. Poteniial to prcject manage subdivision

. Confirm site constGints before contract unconditional. e.g. Significant
trees, slope, bus stop, council sitn obstructint proposed access, fire
hydrant proximity, footpaths to install, location of underground seruices
etc.rAsrPiiorrsA [,lSJ#
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Step 2.

lnitial Site Survey

' Land survey = Alitnment of boundaries, true & accutate size, contouE /
. Location of services

. Forms the basis for plan of subdivislon

Step 3.

Draft Plan of Subdivision

. Surveyor or town planner prepares draft plan of subdivision - lot
configurations, boundaries, dfiuewaylroad access, retained house?

. Ensure you undeBtand the plans and ask lots questions
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Step 4.
DA Application

. i-1ril-if{rlasflr:irt meetint - beneficial
to gain Council feedback

. Town planner compiles DA &&*:-
::g';,ilffitr.'::lf:1?- ffi _.&,,
requirements - Lot Reconfiguration

. Draft house plans submitted in
certain States (e.g. Victoria) & small
lot subdivisions

rA$iPfi0rffs^ [,]P,#

Step 5.
Request For lnformation (RFl)

. Council may request for more
information

. Sometirhes used by Council to slow
down approval process

. Ourjob=respondASAP
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Step 6.
Public Notification

. Certain Councils & larger subdivisions tritter
public notification

. Neighbours & public notified of intention to
subdivide

. Signage on site, ad in Newspaper, letter to
neighbours

Submissions aBainst application must be
based on town plannint reasons

Town planner manages this process
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Step 7.
DA Approval
. Approved DA issued with Conditions

. Devil is in the detail - have town planner, civil engineer etc. review

. YOU must understand every condition

. Op€rdtional work Approval condition - Council requires greater
engineering details. Assesed by council engineers

. Sometimes very onerous conditions of approval can be negotiated -
consult your town planner
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Step 8.
subdlvislon Site works

. Post DA Approval & Op Works Approval (iftriggered), site works
commence = installation of services (sewet water, power, gas, Telstra,

NBN), storm water manaBement work, driveways / roads, fencing,
retaining, lightinB & landscaping etc.

. Proiect management is key
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Step 9.
Final Sun ey & Plan Sealing

. surveyor re-surveys end-product
& oeates Final survey rrtanr I 3fi. F-

. Council Stamps "Seals" the plans

FASTPROFISA

Step 10.
Mortgagee Consent

. lf Bank leant money to deal and has morttage over land (Securityj,

because subdivision is altering underlylng bank security, their consent
is required = Mortgagee Consent

. Bank won't consent until Plan Sealing complete (= Council go-ahead)

. Liaise with Finance Specialist / Broker to ensure docs get to ritht Bank

Department

-:j
t..t;l..i-

PB0FIIS ' ' l,\,Yf

Step 11.

Title Registration

. SubmittoTitles OfficeforTitle Retistration=

Sealed Plans + Mortgagee Consent +

Easement Doc/s

. You, town planner, surveyor, or Solicitor can lod8e with Titles Office

. Old lot cancelled & new lots created

. Registered Titles = New lots can now bi sold separately

. Pre-sales / off-the-plan sales can now settle

TASTPROffiSA [,}P,#

Iyplcol QLD fimefrome

0+ 1.5 +4.5 -+ 6.5 + 7.5 Months
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L@ed App.ov€d

o fost-kock DA opplicoiion could reduce 3mih DA process
to l mth

o NSw. Viciorio. WA ooorox. 8-9mths
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Subdivision Check List
. oownload subdivision Checklist

. Guide to ensure everything covered off & feasibility accurate

. Applies to large scale subdivisions & smaller projects (smaller pro3eas =
less requirements)

Subdivisroos
Checklisl
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Step 12.

. Sell orRetrnance newly created lots

. Celebrate your Plafit

. Review what muld hrye been done better

. Lookrornocone!
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The more you Stack
- the more you make - Generally

Subdivision is a great Stacker

Stacker Options
- Subdiv / Build
- Subdiv / Build Multi
- Subdiv I Reno existing
- Subdiv / Reno / Build
- Subdiv / PPR
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Short Break
10 mins to clear our heads
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