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All rights reserved. No part of this publication may be reproduced, stored in a retrieval system or
transmitted in any form or by any means, electronic, mechanical, photocopying, recording or
otherwise, without the express written permission from the publisher.

Disclaimer

None of the information contained within this publication constitutes, or is intended to constitute, a
recommendation by the Publisher that any particular security, investment or strategy, is suitable for
any specific person. None of the information contained in this publication is, or is intended to be,
personalised investment advice. Investments or strategies mentioned may not be suitable for all
individuals. All readers should make their own independent decision regarding them. The material
contained in the publication does not take into account each reader’s particular investment objectives,
financial situation or needs. All readers should strongly consider seeking advice from their own
personal investment adviser based on their specific circumstances. Past performance is not
indicative of future results. All investments involve substantial monetary risk, including the risk of
losing one’s entire investment.

In compiling this publication, the Publisher relies upon a number of external sources. The publication
is supplied on the basis that while the Publisher believes all the information in it to be correct at the
time of printing, it does not warrant it's accuracy or completeness and to the full extent allowed by the
law excludes any liability for any loss or damage sustained by its readers arising from, or in
connection with, the supply or use of information in this publication through any cause.
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h How do you structure a JV?

1) Equal party contributions .
2)Unequal party contributions
3)Money partner and worker IPS.

MUST GET LEGAL & ACCOUNTING INVESTOR PACIFIC STRUCTURES
ADVISE IN ADVANCE
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Structuring JV's - 1) Equal Contributions

A)Partnership of 2 Discretionary Trusts 7N\ 7N

| C )
» Each would have a corporate trustee © X .o
* Property would be owned as tenants in ‘
common between the trusts.
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Structuring JV's - 1) Equal Contributions

A) Partnership of 2 Discretionary Trusts

« Allows for fractional ownership ’ c \ (e
as well as 50/50 deals as the Tenants T

in Common ownership can be splitin NG 5
any percentage. / \ \

oy - i\ p A -
« Each party takes on each others debt. ‘ e
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Structuring JV's - 1) Equal Contributions

(@] S

« B)New Corporate Trustee e A
* New Corporate Trustee set-up e
where both parties become

directors of the Corporate Trustee,

k,xx
& both named as primary / N

beneficiaries in discretionary

trust. A OO N
—> e A) )
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Structuring JV's - 1) Equal Contributions

B)New Corporate Trustee

» New Corporate Trustee set-up where both parties become directors
of the Corporate Trustee, & both named as primary beneficiaries in

discretionary trust.
» Important that both parties are also

nominated as appointors of the

Discretionary trust - so that neither one
Has more control than the other. N
NG
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Structuring JV's - 1) Equal Contributions
B)New Corporate Trustee —~
» Does not allow for fractional or £2 7
uneven ownership.
« Slightly easier to finance than A)
7oV
NSO
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Structuring JV's - 2) Unequal Party Contribution

« A)Can be done as tenants in common using a partnership of two
discretionary trusts

OO

Partnership of
Trustee

R
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Structuring JV's - 2) Unequal Party Contribution

B) A unit trust can be formed with a

corporate trustee, with the units held (o)
in a discretionary trust N
(Piggy Bank Trusts). = 1
,// N\ “I//\\
TT T I
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Structuring JV's - 2) Unequal Party Contribution

Can have a few Capital Gains Tax (e )
problems e.q. treated as fixed =
trusts and may not be entitled to

the 50% exception for owning

a property for more than 12 months. AN/ N
/ / N
// Units 3
e
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Structuring JV's - 2) Unequal Party Contribution

C) Hybrid Trust - which would eliminate any )
CGT issues (e
Hybrid trusts can be difficult to Finance. & g
Percentage ownership can be distributed 2

in what ever proportions are agreed upon Q ’

between the Piggy Bank Trusts. | 7

/‘\\ / P
74 N,
// Units N\
TTTTTTTT N
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Structuring JV's - 3) Money Partner
& The Worker
Money partner does not need /,;,, S
the worker partner on title \E_,} 1Sz )
Er onhthe loan in order to S £ Mooy /L\
uy the property. NN comsa . /N
A= VAN
TTTTTTTTT TTTTTI
P
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Structuring JV's - 3) Money Partner
& The Worker /
Money partner would form a R
corporate trustee with a ( ; ‘ (o
discretionary trust & the o b
trust would own the el
property. ] Sacadi
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Structuring JV's - 3) Money Partner
& The Worker
Money partner named as primary ' A
beneficiary & appointor, & c ( 'C )
Director of corporate trustee. I B
/\ // L
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Structuring JV's - 3) Money Partner
& The Worker

A contract would be drawn up

between the company as () Coc’)
trustee for the discretionary ST ~ ’
trust, with the workers INA = P
personal Company as trustee // ] \ e \\
for a Discretionary trust. TTTTTTT \ GEITTTIT
2w
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Structuring JV's - 3) Money Partner
& The Worker
The worker’s trust would be Yo
protected by contract which e o
would outline the duties & Siodi | &/
responsibilities of each party, N K Mocey /L\\
& the agreed upon distribution SN
of profits 2z LN Y i
: TTTTTTTTT BEEERTTT
ii') = srkers
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Structuring JV's - Business Structure

« Ultimately want a Project Consultancy Entity that runs your property
consultancy business e.g. worker in the JV - entity never owns property

* Paid fees, not profit split, hence legitimate income = serviceability for
future lending

« Claim business expenses - car, office, phone, travel ..

=Project Consultancy
(Business) Entity
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h Seller JV's

* Thenumber ONE untapped strategy in
Australia today!
* Not every deal has seller JV potential

V. .4
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h Vendor or Seller JV Deals

*Using Talents instead of money
- Landscaping / Handyman
- Subdivisions
- Strata
- Renovation
- Even building
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Create a List of Properties

* Choose your turf and a strategy that will
work

* Walk up and down the streets noting
down properties that match your search

* Record each property in a spreadsheet!
*Write each owner a letter or door knock
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What Characteristic to look for in Seller JV Deal

» Aseller with alimitations
eg -money
- knowledge
-time
» Aseller with flexibility in outcomes
(Age can be an advantage)
» Abusiness person as the seller
- SHOW ME THE MONEY PERSON
» Aseller with a badly presented product
» Aseller with no clue
» ASellwho can't sell
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Examples of Potential Seller JV Deal
D —

Maybe thereis
areasonits not
selling
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The Benefits

*No holding costs
*No deposits

*No Banks =
+No limitation on price point &
*No limitation on volume
* All you need is your own

SMARTS
M’ “NEY AL

Examples of Potential Seller JV Deal

Example
Landscaper
OTHER PEOPLES
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Examples of Potential Seller JV De

|

What is the potential if you see FQ
asign like this?

* Make a deal if you see this sign

» Offer torent with an option to buy

* Find adeal thatisin need
renovating, or subdividing, or re-
zoning, orin a good growth area
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Examples of Potential Seller JV Deal

™ Y

Needs TLC!

Bendigo $ 260,000 - $290,000

$264,000(80.0 % of median)
On the Market for over 12 months

Renovate or start from scratch

This property is set on a 694m2 block and is situated only 2km's from
Bendigo's CBD and very close to sporting grounds, schools, pubs and
shopping centers. The options are for you to renovate the existing house
or to start from scratch and build a new home or 2/3 townhouses.

OTHER PEOPLES 11S2VE
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- From 1,800sgm up to 4,741sgm
- Fenced and secure 7,922sgm site

- 3,463sgm sealed hardstand

- Great access via multiple roller doors
- Multiple overhead gantry cranes

- Great exposure to Compton Road

- Tenant relocating, inspect today!
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h Old under market rental secured on an option
Freestanding 2 stories Commercial building

Downstairs: shop plus storage, kitchen and toilet Upstairs: 5
bedrooms and a bathroom rear access to street  Good
Opportunity for own business and investment

) CHIROPRACTIC

Rent total $800 p/w
Potential for
improvement/ Reno and
increase / separate rents
Sale price likely to be in
the 500's
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h Buy Business Real Estate - under market

$695,000 Neg.

Business and stock are included in the price as well as a 4 bedroom home which you can

live in or rent for extra income.

The business is carrying over $100K in stock and $50K in fixtures. Owners are happy to
have a changeover period so you can learn the business from start.

This is a highly profitable business and owners are selling for genuine ill health reasons.
PRICE NEGOTIABLE

OTHER PEOPLES L
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h 1618m?2 "double’ block Development Potential

Ripe for an upgrade or leave with a tenant until you are ready to
subdivide!

This Chamferboard home has 4 bedrooms a main bathroom, combined
living and dining plus a separate kitchen.

Kingaroy liste 15/4/2015 $199,000(62.2 % of median)
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Search Term: :
LOCATION - LOCATION - LOCATION - ‘Address: Not supplied
LOGAN MOTORWAY ( View Kingston on Google Maps & Street View )

lll Health

Type hereLOCATION - LOCATION - LOCATION - One of a
kind.Rare opportunity to buy a huge 5756sqmirs of hard stand
property on two titles. Zoned General Industry Includes 300 sq

mir shed which contains two separate offices and reception
area with mezzanine floor over offices. Offices have brick Iy
fascade to front road. Male & Female toiets. 3 phase power. 2
high roller doors (can access prime movers).

= Totallly secure inside and out.

= Fully fenced with in and out gates.

= Ample parking.

= Central to ALL locations. ( noagent .com.au)
Site suitable for developer, owner operator business roqmrmg
large hard stand area or investor. (Previously leased fo Get finance for this pro} >>
$130,000pa plus all outgoings). Also has lapsed plans for future
buikdings.
This is Prime real estate with excellent uninterrupted view from Logan Motorway. Advertising priceless.

Central to alllocations motorways and freeways. Entry to Logan Motorway 500 mtrs on & off. High andDRY
FLOOD FREEarea. Logan Council welcomes businesses to the area and wil assist wherever possible.

Owner now wishes to selldue to Il |R8aItH|. Expressions of interest wekcomed. All reasonable offers
considered. Contact owner today.
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h Search Term:

Address: Not supplied

S ( View MADDINGTON on Google Maps & Street View
waps The good; B -
Huge 1150m2 block
Below ground
So_me Renovations completed (including floating floor, doors,
E‘::‘gnditiong in bedrooms
Jarrah floor upstairs
Quiet street
Great neighbours
Really unique house
80% of boundary fencing brand new colourbond
The Bad;
H eed: k tural 'd and perfectly livable] property
A::§:|:s w‘s"wor (structurally sound and perfectly livable) Get finance for this proj >>
For sale by owner. | work away so please email me to arrange a time to view.
Will consider Swap for smaller house/unit with cash difference.

OTHER PEOPLES I LOVE
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Don't underestimate the Private Sale / Swap

private owners and Elliott Heads

trading post style deals. o

1 . .

Land in xxxx will

’

swap for 4WD
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h Spotters / Finders Fees

OTHER PEOPLES
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- Sourcing deals on behalf of other investors / developers

- Forman ultimate buyers list

- Okay for the first one or two but after that it's likely you would need a
Real Estate licence

- Partner with a Real Estate Agent to move on deals

- Use forreferrals when selling a property

1 LOVE

REALESTATE
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h Spotters / Finders Fees

How does the remuneration work?

- Spotter can charge a fixed fee agreed on at the beginning

- Percentage of the purchase price

- Buyers agent charges between 1% - 3.3% of purchase price

- Ensure the agreement is in writing through a legal practitioner
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h Trade Exchanges

Barter Card
Empire Trade

Ibis |EmPIﬁE|]
» Percentages vary and charges vary RADE EXCHAN

* Some have ability to borrow

B 130 BAVTER

dollars
* Some have ability to borrow on the
black market
OTHER PEOPLES
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h Kawana Island, QLD
$1,200,000/ 25% trade /

Vendor finance
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h Trade Dollar Example Kawana Island, QLD
$490,000/ 20% trade

AR
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Bartercard / Commercial Office
Space / Sub-Letting
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h The Numbers

Purchase Price

Purchase Costs (Stamp duty etc.)
Bartercard Costs (6.5%)
Office Fit-Out ($15k ond3

($350,000)
($122,475)
($42,000)
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h Syndication

w'\'h 'ﬂ Ry
N
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h Syndication

» Use Multiple investors for a single deal

* Good for 3pax, 4pax, bpax deals plus

* Every syndicate member keeps a property at cost

* Charge a project management fee or profit share
arrangement or both
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h Crowdfunding for Property

What is Crowdfunding?
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h Dep. Finance / Sub/ Reno / Build
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Staged Development

Step 1: Negotiate the deal

Step 2: Design

Step 3: Subdivision + Renovation
Step 4: Sell existing house

Step 5: Construction at rear
Step 6: Sell or hold at completion
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The Numbers

Purchase Price $260,000

Purchase Costs (Stamp duty etc.) $16,208

Strategy Costs $22,250

Renovation $23,000

Construction Costs $440,000

Total Costs $761,458

Total Sales $920,000

Less Sales costs ($27,600)

Approx Net Profit $130,942

Profit on Costs 17.2%
OTHER PEOPLES 11S2VE
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No Money?

. .- . . ~ A‘i@
Australia’s 9.6 million residential = oo 43

properties are worth $5.9 trillion at the ‘,.
end of the September quarter 2015.

Total Mortgage Values in Australia are -
S1.4 trillion dollars. =]

Source: Core Logic
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What will make the

biggest difference?

Shifting you own psychology

and changing what you

believe...
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