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14. GRID VARIANCE ANALYSIS



S E S S I O N  F O U R T E E N

The Easy Way To  
Find Value With Grid 

Variance Analysis
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Griding Analysis - What is it?
Tool for the systematic 
analysis of an area
Assists with:
• Time management
• Focus
• Area selection
• Knowing your market
• Knowing what strategy

to apply

Cashflow
Rat Race >> 

Lifestyle

Growth
Cash Poor >>
True Wealth

Foundation  
Blueprint

Risk >> Legacy

Money 
for Life

Lifestyle

Balance

Wealth
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Identify:
– Broader economic supply/demand going on

in neighbourhood
– Commercial development – shopping

centres
– Infrastructure spending
– Community change

What to do:

What to do:
• Start with one of the grids or suburbs
• Identify the suburb(s) within that square or area of

interest
• Identify:

– pricing levels within that suburb
– the council that has jurisdiction in the identified area
– Council planning parameters (local area town plans

and zoning, density boundaries/ changes, costs
etc)

How to do it:
• Select the area you are interested in
• Get a visual representation of that area –

usually a map – electronic or hard copy
• Draw or print out grid lines or suburb or council

boundaries on the map at a reasonable level of
density

• Start working through the grids in a methodical
way
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$600K  Low

$1.79 M  High

$1.1 M  Mid

Albert 
Park

$940K Mid

City Low Mid % chg High
ABBOTSFORD 450 580 28.9 900
ALBERT PARK 600 940 56.6 1700
CARLTON 500 780 56 1100
CARLTON NORTH 580 800 37.9 1200
CLIFTON HILL 580 720 24.1 1300
COLLINGWOOD 420 550 30.9 880
DOCKLANDS only 1 house
EAST MELBOURNE 1300 1700 30.8 2500
FITZROY 510 800 56.8 1840
FITZROY NORTH 530 990 86.8 1400
FLEMINGTON 430 500 16.3 630
KENSINGTON 360 600 66.7 800
MIDDLE PARK 2000 2400 20 3000

NORTH MELBOURNE 500 800 62.5 1000
PARKVILLE 1200 1500 25 1800
PORT MELBOURNE 550 800 45.5 1000
STH MELBOURNE 500 1000 100 1400
SOUTHBANK only appts
WEST MELBOURNE 480 600 26.7 800

Convert to 
spread 
sheet 
format

Identifying pricing levels:

• This will give you an idea of variations
– Low/Mid/High
– Houses/ Units/ Land

• Help identify what strategies will work in what
areas

• Cull your searching areas by understanding what
price level you are looking for
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$399,000  506m2

$1,444,000  506m2

Construction cost
$500K???

$470K  LOW $699  MID

$649K  MID$2,850K HIGH

CLAYFIELD 
QLD

$300K  LOW $369K  MID

$549K  HIGH

BANYO QLD
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LOW
112 Empress Street Kingsville Vic 
3012 
$365K - $390K

Nundah $375,000
Sitting on 817m2 of land this 
low-set home with 2 bedrooms 
plus sunroom and 1 bathroom Est DA $20 - $30K

Removal Est $15K
Est Profit $200K

NUNDAH QLD   $625,000
4 bedroom home set on an 809sqm block and has DA 
approval for two 10m frontage x 40m long blocks.
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169 Marion Street Leichhardt 153 Marion Street Leichhardt

Could you 
see yourself 
turning this

into that?

LOW
$380 K

MID
$600K

$825,000 Most Expensive in 
the suburb

MID
18 Empress Street Kingsville Vic 3012 

$590K - $640K
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Grid Variance 
Analysis Software

217a Marion Street Leichhardt
SOLD  $650,000
221 Marion Street Leichhardt
SOLD   $962,000

Price Indicators
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GRID VARIANCE 
ANALYSIS PROGRAM

10



8    19    18    8

377,000 524,000 717,000
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HEAT MAP -
GOOGLE 
EARTH
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Grid Variance Analysis

Action Required:

Who do I need to contact?

Time Frame:
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