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S E S S I O N  E I G H T E E N

The Real Estate Investor 
Profile And What Is 

Your Next Deal?
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Cashflow
Rat Race >> 

Lifestyle

Growth
Cash Poor >>
True Wealth

Foundation  
Blueprint

Risk >> Legacy

Money 
for Life

Lifestyle

Balance

Wealth
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DDeessiiggnn  yyoouurr  LLiiffee

Rules of this Session
1. No Ego
2. No Ego
3. No Ego
4. Go with what feels right

If you can see it, you can be it, plan 
it and make it happen!

Steps to make change
1. Conquering doubt, fear, negativity and blaming
2. Consciously control your thoughts - Your thoughts and ideas 
are limitless and are the foundation for anything you want to 
achieve and how you want your life to be.
3. Consciously change your perceptions, attitudes and beliefs –
Ask yourself: Is this the world I want to create?

4. When you have a plan that is rooted in personal responsibility, 
an “I can” attitude, and an understanding of where you want your 
life to go, anything is possible.

Every great achievement begins with a 
design and a plan. Create the life you 
dream of and the one you deserve in 

ways YOU can control!
“Quality questions create a quality life. 

Successful people ask better questions, 
and as a result, they get better answers.” 

– Tony Robbins
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Where do you want to have this 
perfect life?
Who are you in this perfect life?
- What type of person are you?
- What are your characteristics?
- What aspects of you need to change 

to be this person?

How much money do you NEED to have that 
perfect day – every day – every week ?

Passive Income– What do you NEED?

Basic living 
Expenses

Few Luxury 
Expenses 2 Holidays / 

year

………. ………. ……
….

What is your current Shortfall? ____________

Add up all 3 ____________

YYoouurr  PPeerrffeecctt  DDaayy

Document your perfect day

From the time you wake up in the 
morning to the time you go to bed

You have 3 minutes

Who is in this perfect day with you?
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In order to HAVE this perfect life – you 
have to BE it first.
Example:
“I want to be a full time property developer”
Then you have to BE the person who likes 
all the aspects of BEING a developer
E.g. You need to be the person who likes 
solving problems
- You need to be the person who likes dealing 

with council knock backs
- You need to be the person who likes being time 

management efficient and effective
- You need to be the person who likes to work alone

In order to HAVE this perfect life 
– you have to BE it first.
Example:
“I want to be big and muscly”

Then you have to BE the person who is big 
and muscly! 
E.g. You need to be the person who likes going 
to the gym every day

You need to be the person who likes watching 
what they eat and counting their macros etc.

How much money do you NEED to to 
live in that place with that life style

What is your current Shortfall? ____________

Add up all 3 ____________

…... …… O
R …...

Home Car Toys

Do you feel you need to own all these assets?  
Do you partly own them? 
Do you rent them?
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So who do you need to BE to have that perfect life?

You need to like the boredom of that reality 
as much as the excitement of that reality

If you don’t…

then it’s not the reality that you crave.
It’s something else missing in who you ARE

Self Love, Passion, Self worth, I am not 
enough …

The life you want

The life you have

You have to LIKE 
each rung of  the 

ladder!

LIKE is a matter of  
Perspective / 

Attitude

Ti
m

e
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Let’s take 4 Ordinary Avatars and step 
through 5 years of Educated Investing

Meet Mary – Single Mum 3 
kids, works part time, 
earning $35k plus govt 
support $8,6k. Renting.

Goal – own a home + more 
income

Meet John & Grace – age 61 
& 58, own home $500k no 
debt, 
Super of $450k, Savings 
$40k
Grace is part time teacher 
on $50k
John not working

Goal – Income for 
Retirement

Meet Sophy & Jason– late 
20’s, Both work $75k and 
$90k. Saving of $40k

Goal – build wealth and 
have enough passive so 
Sophy can be a stay at 
home Mum

Meet Tony & Kym mid 
30’s, Both work $120k 
and $40k. 
PPR $650k   Mtg $220k, 
Invest. Apartment $420k. 
Mortgage $420k
Super $220k
Goal – Get out of Neg 
Gearing Build Passive 
Income

The practical stuff is easy

It’s the head stuff that will hold you back

This process is exactly the same
whether we are talking about your:

- Health
- Relationships
- Purpose
- What drives you
- Personal accomplishments
- Travel
- EVERYTHING!
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2019 20242020 2021 2022 2023
Time line

Wealth Meter

Inc. Eq.

2k0

Mary and the Kids

2020 20252021 2022 2023 2024

Mary and Kids Considerations
- Little Income
- Little Savings
- Risk averse

What should they do?

1. Get Educated – Learn the value of applied Education
2. Start doing Grid Variance Analysis and feasibilities to find deals that 

work for manufactured growth - $10 to $15k spotters fee
3. Network with other I Love students to do JV deals
4. Look for seller JV deals and vendor finance deals
5. Teach the kids

2020 20252021 2022 2023 2024
Time line

Wealth Meter
Inc. Eq.

Wealth Meter
Inc. Eq.

Wealth Meter
Inc. Eq.

2k0 990k16k 40k0k

Only $500k 
useable in Super 

until income is 
increased

Wealth Meter
Inc. Eq.

216k10k
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Gold Coast, QLD Dual Living  - Asking Offers over $599K
* 2 bedroom + 1 bathroom X 2
* Fully fenced yard, Shared laundry
* Current rent $460/wk
• 690m2 corner block

DD - Dual Living Illegal
- Can be DA’d for 4 town houses
- Estimated feaso profit $
- Good GVA

Time frame 18mths
Build Cost $1,348,000 + Purchase $620k
Sold 3 for $647k each
Protit on deal approx. $550k

Offered for Spotters Fee $15k 

Time line

Wealth Meter

Inc. Eq.

2k
12k

0

Mary and the Kids

10k 10k
Locked in 
future Profit

2020 20252021 2022 2023 2024

2 units South Coast NSW  $310,000
• The convenience of bus stop, IGA Supermarket, butcher/deli, pharmacy, 

pub/restaurant and Hospital within 250m 
• Consisting of two quiet & private flats, 1 x 2 bed & 1 x 1bed
• Rental $400.00 per week.   

Due Diligence
- Great GVA
- Can build 

another 2 units
- Build cost $520k
- Completed rent 

$830/wk
- Negotiated down 

to $279k

Spotters Fee $10k + $10k Management Fee
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CHUNK DEAL FEASO 
Item $

Purchase Price 412,000
Purchase Costs 18,704
Hold Costs 6,123
Strategy Costs (E.g. 
Reno, Duplex etc)

42,419

Sale Costs 16,947
GST -

Sale Price 567,500
Profit 71,307

JV DEAL with I Love Student as a 
money and working partner

� Purchased  $412,000.  
� $68,000 under reserve.
� 50/50 money and  JV 
� 7 Weeks Renovation time from Settlement 

getting it back on to the market
� Cosmetic Reno with room conversion of 

Rumpus to Master suite.

Time line

Wealth Meter

Inc. Eq.

2k
12k
27k

0

Mary and the Kids

15k 10k
Locked in 
future Profit

2020 20252021 2022 2023 2024
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Regional Cash Cow with uplift $120k
• 2 bedroom 1 bath  746sqm
• Ripe for Renovation
• JV opportunity
• Estimated Profit $55k and Property would be 

positive Cash Flow on completion

Before

After
Who wants to go JV?

Time line

Wealth Meter

Inc. Eq.

2k
12k
27k

62.6k

0

Mary and the Kids

35.6k 10k
Locked in 
future Profit

2020 20252021 2022 2023 2024

Actual Students and their Deal
• Full Styling from specialist Styling/Real 

Estate agent
• On the market, Friday; first open Saturday 

morning.
• Under Contract 9pm, same Day.  
• 30 day settlement.

• Happy Days
• Believe in yourself.
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Inner City Deal $325k
• Good Location
• Very Cosmetic tidy up
• Owner ill and needs to move on –

hasn’t got money to improve 
property.

• Estimated Sale if improved $415k
Fixed price Seller JV
- Negotiated with financier
- Spent $15k on tart up –

work all contracted out
- Profit on deal $60k
- Time frame 4 weeks

Before After

Time line

Wealth Meter

Inc. Eq.

2k
12k
27k

62.6k
72.6k

101.2k

0

Mary and the Kids

10k 28.6k

Management Fee

2020 20252021 2022 2023 2024

Valuation of House $    225,000
Sales Costs $      18,520

Purchase price $    125,000
Purchase costs $        5,700
Renovation Strategy Costs$      33,000
Holding costs $        4,100

_________
$      38,680

Equity Uplift $57,200 (28.6k each)

Refinanced working partner out and kept for 
positive cash flow of approx. $10k

Actual Numbers
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Time line

Wealth Meter

Inc. Eq.

2k
12k
27k

62.6k
72.6k

101.2k
161.2k
211.2k

0

31k

Mary and the Kids

50k

2020 20252021 2022 2023 2024

Rooming House Conversion
• Purchase large house 280K
• Needs Reno, est. cost $45K
• Re-Valuation $375k

Resi Rent $320 
per week

NOW
Rental Per 
week $995

Time line

Wealth Meter

Inc. Eq.

2k
12k
27k

62.6k
72.6k

101.2k
161.2k

0

Mary and the Kids

60k

2020 20252021 2022 2023 2024
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2 Lot Subdivision – PPR Build
• Purchase price $608,000 as a PPR
• Slide/raise, infrastructure costs, 

renovations, services, titling, real 
estate costs $192,000

Sell original house $480,000

New house build $310,000

Revalue new house $780,000

Profit $150,000

Time line

Wealth Meter

Inc. Eq.

2k
12k
27k

62.6k
72.6k

101.2k
161.2k
211.2k
275.2k

0

31k
36.6kMary and the Kids

64k

2020 20252021 2022 2023 2024

Regional Townhouse
• Purchased $80 000 
• Renovation- $10 500
• Cash in deal - $26 500
• Hours spent – 340hr 

• Revalued - $160 000
• Rent - $300pw
• Redraw - $64 000
• Cash flow - $5,612pa
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Time line

Wealth Meter

Inc. Eq.

2k
12k
27k

62.6k
72.6k

101.2k
161.2k
211.2k
275.2k
425.2K
495.2k

0

31k
36.6k

66.6k
Mary and the Kids

GOAL ACHIEVED – YAY!
70k

2020 20252021 2022 2023 2024

Regional Duplex Construction 
Vacant Land – Asking $85k
GVA Solid
High demand for rentals

Purchased $75k
Construction Costs $500k
Re-valuation $645k
Single room rentals
Cash Flow approx. $30k
Uplift $70k

2019 20242020 2021 2022 2023
Time line

Wealth Meter

Inc. Eq.

2k
12k
27k

62.6k
72.6k

101.2k
161.2k
211.2k
275.2k
425.2K

0

31k
36.6kMary and the Kids

150k

2020 20252021 2022 2023 2024
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Long term established 
tenancy
Generous corner site, 
situated on the fringe of CBD
Convenient on site car 
parking for 40 vehicles

Medical Centre
$550,000*
Rent $71,000 pa
High Yield Investment
Tenant pays all outgoings

Purchase in Self Managed 
Superannuation Fund

• Deposit 30% + costs
• Balance remaining in 

SMSF$195,000
• Passive after P&I 

Repayment $32.5k

Wealth Meter

Inc. Eq.

John & Grace

Time line

Super

16k. 540K 450K

2020 20252021 2022 2023 2024

John & Grace Considerations
- Small Income
- Need Passive Income for Retirement
- Risk averse
- Want to caravan around Australia

What should they do?

1. Get Educated – Learn the value of applied Education
2. Start doing Grid Variance Analysis and feasibilities to find Commercial 

deal in Self Managed Super Fund
3. Network with other I Love students with high incomes to do JV deals
4. Get geared up as possible to do outside Super deals
5. Have fun in retirement doing property deals around Australia
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Wealth Meter

Inc. Eq.

John & Grace

2019 20242020 2021 2022 2023
Time line

Super

22.6k

16k. Down 
to 2k       

+32.5K
34.5k

+22.6k
57.1k

540K

Now in a strong enough Income Position to 
do Non- Super Deals

61K Cash
$249k Eq

2020 20252021 2022 2023 2024

$420,000
Property type: Unit Block*
• Currently achieving a weekly rent of $800 per week 

with potential of $1,000
• 4 units; being 1 x 2 bedrooms and 3 x 1 bedrooms 
• The single bedroom units could easily be converted 

back to 2 bedrooms.
• Concrete block construction - a very solid complex.
• Just across from the beach and a 5 mins. stroll to 

cafes

Purchase in SMSF
• Deposit 30% + costs
• Balance remaining in SMSF$69,000
• Passive after P&I Repayment $22.6k

Wealth Meter

Inc. Eq.

John & Grace

2019 20242020 2021 2022 2023
Time line

Super

32.5k

16k. Down 
to 6k       

+32.5K
38.5k

540K 255K Cash
$165k Eq

2020 20252021 2022 2023 2024
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Sophy & Jason Considerations
- Reasonable Incomes
- Low Savings / Low Assets
- Medium to high risk tolerance
- Want to replace one income to have kids

What should they do?
1. Get Educated – Learn the value of applied Education
2. Start doing Grid Variance Analysis and feasibilities to find Chunk deals
3. Network with other I Love students with equity to do JV deals
4. Do Manufactured debt reduction deals and chunk deals
5. Create passive income and active income for investment and life style

Wealth Meter

Inc. Eq.

John & Grace

2019 20242020 2021 2022 2023
Time line

Super

35k

16k. Down 
to 2k       

+32.5K
34.5k

+22.6k
57.1k
+35k
92,1k

540K
740k

Grace could Now give up work
Both are over 60

$57.1k of their $92.1k is Tax Free

JOB DONE
In 2 Years

61K Cash
$249k Eq

2020 20252021 2022 2023 2024

• Commercial multi tenanted property
• Multiple buildings
• Potential to increase leases

Prime Industrial Commercial 
Building in sort after location
$780,000

Non Super Deal
70% Borrowing
Manufacture Growth $200k in 12 weeks
Passive income $35k
May need to Cross Securitise to get the Job done

17



Wealth Meter

Inc. Eq.

Sophy & Jason

0
$16k

$40k
$200k

2019 20242020 2021 2022 2023
160k

2020 20252021 2022 2023 2024

Regional Cheapie
• 2 X 1 Bedroom Units and 1 X 3 

Bedroom Unit
• Renovated them all
• Settlement subject to title and 

access prior
• No money so got inventive –

IKEA
• 3 Bedroom was done last

Buy $95k
Costs $  5K
Reno $20k
TOTAL $120k
Cash flow Over $16,000

New Valuation $280,000
Equity Increase $160,000

Wealth Meter

Inc. Eq.

Sophy & Jason

0 40

2019 20242020 2021 2022 20232020 20252021 2022 2023 2024
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Purchased $197k
Reno $8k (Self)
Subdivided $27k
Reval on Original House $225k

Sell Block $120k

Rent front House $265 / week

Profit $111,000
Positive Cash Flow $8.8k

Small Regional Reno / Subdivision$225K

Wealth Meter

Inc. Eq.

Sophy & Jason

0
$16k
$26k

$40k
$200k
$340k

2019 20242020 2021 2022 2023
140k

2020 20252021 2022 2023 2024

Build Dual Occupancy

•Extensive GVA Research - Build Dual Occ for Chunk and Cash Flow
•Regional area for affordability
•Rent: Main 4 bedroom house with double garage rent = 350wk

- Bedroom rent = 280wk 

Deal Details
Land Cost 50K
Construction Cost 410K
Manufactured Equity 140K
Rent 630wk
Cashflow 10K
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Wealth Meter

Inc. Eq.

Sophy & Jason

2019 20242020 2021 2022 2023
140k

0
$16k
$26k

$34.8k

$40k
$200k
$340k
$451k
$591k

2020 20252021 2022 2023 2024

1 into 2 Lot Subdivision
• Purchase $600,000 
• House rented for $300 / wk
• Subdivision cost $80,000
• Sell 2 x land for $410,000
• Profit $140,000

Wealth Meter

Inc. Eq.

Sophy & Jason

2019 20242020 2021 2022 2023
111k

0
$16k
$26k

$34.8k

$40k
$200k
$340k
$451k

2020 20252021 2022 2023 2024
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Wealth Meter

Inc. Eq.

Sophy & Jason

2019 20242020 2021 2022 2023

280k

$40k
$200k
$340k
$451k
$591k
$871k

0
$16k
$26k

$34.8k
$72.8k

Sophy’s 
Income 

Replaced

2020 20252021 2022 2023 2024

Reno / Subdivision / Rooming House
Purchase $440,000

• Build Rooming House $440k
• Revalue $750k
• Rent $1040/wk

• Positive Cash Flow $38k
• Uplift $280k

Reno / Subdivision / Rooming House
Purchase $440,000

• Great GVA
• Large Block
• Meets all ILRE Criteria
• Reno $35k
• Subdivision $25k
• Sell Front House $451k
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PPR Duplex Build

• Purchased $535k
• Knock down/Build$809k
• Sell one $1.1Mil
• Live in other with no 

Mortgage
• Time Frame 18 

mths

• Uplift Profit $556k

Before

Wealth Meter

Inc. Eq.

Sophy & Jason

$40k
$180k
$291k
$711k
$861k

$1,011k

2019 20242020 2021 2022 2023

150k

Sophy’s 
Income 

Replaced

0
$16k
$26k

$34.8k
$72.8k
$92.8k

2020 20252021 2022 2023 2024

Regional
• Purchased $430,000  
• 2 x Block of Flats
• 2 separate buildings
• Meets all ILRE criteria
• Rental: 

2beds = $180/wk x 5,
3bed = $200/wk

Subdivision costs $21K

Reval:- Block of 4 = $380K
Reval:- Block of 2 = $220K

Increase equity $150K
Positive cashflow $20K / yr
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Wealth Meter

Inc. Eq.

Tony & Kym

Neg 10k 216k

2019 20242020 2021 2022 20232020 20252021 2022 2023 2024

Tony & Kym Considerations
- Reasonably good Income
- Moderate Equity
- Negatively Geared

What should they do? 

1. Get Educated – Learn the value of applied Education
2. Do opportunity Cost analysis on Negatively geared Apartment ( Note –

also Cross Securitized)
3. Start going Grid Variance Analysis and feasibilities to find deals that work 

for manufactured growth and Positive Cash Flow
4. Teach the kids

Wealth Meter

Inc. Eq.

Sophy & Jason

$40k
$180k
$291k
$711k
$861

$1,417k
$1,973k

2019 20242020 2021 2022 2023

556k

Sophy’s 
Income 

Replaced

Own PPR with NO 
MORTGAGE

0
$16k
$26k

$34.8k
$72.8k
$92.8k

2020 20252021 2022 2023 2024
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Decision made to Sell Apartment
Sold for $420k

Capital City Reno Flip Deal
Item $

Purchase Price $473,000

Purchase Costs $24,500
Hold Costs (6
Mths)

$12,000

Strategy Costs
Reno

$45,000

Sale Costs $24,000
Total equity 
Invested

$105,000

Sale Price $780,000

Profit $201,500
Great GVA

Wealth Meter

Inc. Eq.

Tony & Kym

216k

2019 20242020 2021 2022 20232020 20252021 2022 2023 2024
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Wealth Meter

Inc. Eq.

Tony & Kym

216k
$417.5k
$542.5k

2019 20242020 2021 2022 2023
125k

Mortgage 
Free on 

PPR

2020 20252021 2022 2023 2024

JV Deal with ILRE Student
- Running concurrently with previous deal

Purchase Price $530k
Development & Hold 
Costs

$246k

Construction $695k
Sell Costs $45k
GST $41k
Total Costs $1,557k

Total Sales $1,807k
Profit $250k

Wealth Meter

Inc. Eq.

Tony & Kym

216k
$417.5k

2019 20242020 2021 2022 2023

201k

Now Debt 
Free on 

their PPR

2020 20252021 2022 2023 2024
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$440k Commercial Cash Cow for SMSF
• Asking Price = $499k
• Asking Yield = 7.5%
• Purchase Price = $440k
• $59k saving!!
• Industrial Unit 
• Net Cashflow $22,790 pa
• Resulting Yield of 8.6%
• Pay-off Loan in 7 Years

Wealth Meter

Inc. Eq.

Tony & Kym

216k
$417.5k
$542.5k
$892.5k

2019 20242020 2021 2022 2023
350k

$10k

2020 20252021 2022 2023 2024

Develop & sell down for cash flow - 1 into 3

•Purchased $390,000
•Development & Sales Costs $821,000
•Sold 2 - Total sales $1,045,000
•Retained 1 @ $530k Val, Debt = $180k
•Uplift = $350,000
•Rent  $450/wk

•$10,000 Positive
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Wealth Meter

Inc. Eq.

Tony & Kym

216k
$417.5k
$542.5k
$892.5k

$1,092.5k

2019 20242020 2021 2022 2023
200k

$10k
$41k

Super

220k

Cash Flow 
$22.8k

Paid off in 7 yrs

2020 20252021 2022 2023 2024

Smaller affordable unit development
• Building 4 x 1 bed and 2 x 2 bed units 

Bottom line is:

If they keep they will make 
approx .$200k in equity and $31k 
positive cash flow 

If they strata and sell, they will 
make between 380-400K 

Decision
KEEP

Wealth Meter

Inc. Eq.

Tony & Kym

216k
$417.5k
$542.5k
$892.5k

2019 20242020 2021 2022 2023
350k

$10k

Super

220k

Cash Flow 
$22.8k

Paid off in 7 yrs

2020 20252021 2022 2023 2024
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Industrial Unit for more Cash Flow $1.15 M

• Industrial Steel Shed 
• Owner wanting to sell and Lease 

back
• Well established and long-

standing Business.
• 3+3+3 yr lease
• Gross Rent $107k + Out goings
• Cash Flow $58k

Wealth Meter

Inc. Eq.

Tony & Kym

216k
$417.5k
$542.5k
$892.5k

$1,092.5k
$1772.5k

2019 20242020 2021 2022 2023
680k

$10k
$41k
$90k

Super

220k

Cash Flow 
$22.8k

Paid off in 7 yrs

2020 20252021 2022 2023 2024

Industrial Strata Title - Melbourne

• 5 Industrial Units on 1 Title 
• Reno, Signage, Rented Hardstand 

Area, Survey Confirmed, Re-
negotiated Leases

• Strata Titled into 5 Lots & Revalue

•Purchase $800k
•Reno & Strata $50k
•End Val $1,480,000
•Val Increase $680k in 17mths
• Cash Flow $
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2020 20252021 2022 2023 2024
Time line

Wealth Meter
Inc. Eq.

Wealth Meter
Inc. Eq.

Wealth Meter
Inc. Eq.

2k0 990k16k 40k0k

Only $500k 
useable in Super 

until income is 
increased

Wealth Meter
Inc. Eq.

216kNeg 
10k

Wealth Meter

Inc. Eq.

Tony & Kym

216k
$417.5k
$542.5k
$892.5k

$1,092.5k
$1772.5k

2019 20242020 2021 2022 2023

$10k
$41k

$148k

Super

220k

Cash Flow 
$22.8k

Paid off in 7 yrs

2020 20252021 2022 2023 2024
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So what are you going to do between 2020 & 
2026?

2026
Do you want to fast 

track?

30
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