
Virtual BOOTCAMP
20. STAYING FOCUSED FOR SUCCESS



S E S S I O N  T W E N T Y

� Your Success Planning  
Session For The Next  

12 Months and Beyond
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You will only achieve what 
you see yourself 
achieving!

You will only have what 
you see yourself having!

You will only do what you 
see yourself doing!

You will only become 
what you see yourself 
being!

Cashflow
Rat Race >> 

Lifestyle

Growth
Cash Poor >>
True Wealth

Foundation  
Blueprint

Risk >> Legacy

Money 
for Life

Lifestyle

Balance

Wealth
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Deal 1.

• What are the stages and how long will each stage 
take and how much money will each stage need

• Repeat for deal 2 and deal 3

Where do you start
• What are your next 3 deals in priority

________________________

________________________

________________________

• Taking into account your goals, capacity (Income 
and Equity), time availability etc.

Attitude

The X Factor Element
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Month
Week 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
Subdivision - 2-3 Lots
Deal Finding 1 month
Purchase Contract
Due Diligence 1 month
Settlement 2 months
DA Preparation 2 months
DA Lodgement
DA Approval 3 months
Renovation 6 weeks
Siteworks 2 months
Titling 6 weeks
REA Research 1 Month
Renders 1 Month
Comparable Sales 1 Week
Appoint REA
Sale - Marketing House 2 Months
Sale- Marketing Land 3 months
Sale - Contract 
Sale - Settlement 2 months

Oct-19Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19

Example: Dan and Kylie

• AWE= $124,000
• Strategy: Subdivision and Reno Deal
• Purchase : $380k  with 80% LVR
• Reno: $15k
• Subdivision : $100K
• Sell Existing: $420k
• Sell Vacant Land: $240
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• Free Gantt Chart Templates
• http://templatelab.com/gantt-chart-templates/#Gantt_Chart_Templates

Month
Week 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
AWE
Subdivision - 2-3 Lots
Deal Finding 1 month
Purchase Contract
Due Diligence 1 month
Settlement 2 months
DA Preparation 2 months
DA Lodgement
DA Approval 3 months
Renovation 6 weeks
Siteworks 2 months
Titling 6 weeks
REA Research 1 Month
Renders 1 Month
Comparable Sales 1 Week
Appoint REA
Sale - Marketing House 2 Months
Sale- Marketing Land 3 months
Sale - Contract 
Sale - Settlement 2 months

Total Money Req

AWE - End Of Month
Passive Income 
Created  

15 120 75 40 27 257 $  124.00 116 80 38 23 15

0 -105 45 35 13 -2300 8 36 42 15 8

15 15 120 75 40 27$124 124 116 80 38 23

Oct-19Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19

Month
Week 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
AWE
Subdivision - 2-3 Lots
Deal Finding 1 month
Purchase Contract
Due Diligence 1 month
Settlement 2 months
DA Preparation 2 months
DA Lodgement
DA Approval 3 months
Renovation 6 weeks
Siteworks 2 months
Titling 6 weeks
REA Research 1 Month
Renders 1 Month
Comparable Sales 1 Week
Appoint REA
Sale - Marketing House 2 Months
Sale- Marketing Land 3 months
Sale - Contract 
Sale - Settlement 2 months

Total Money Req

AWE - End Of Month
Passive Income 
Created  

U$
(S-T=U)

W$
(U-V=W)

Y$
(W-X=Y)

G$
(E-F=G)

I$
(G-H=I)

K$
(I-J=K)

M$
(K-L=M)

O$
(M-N=O)

Q$
(O-P=Q)

S$
(Q-R=S)

T$ V$ X$H$ J$ L$ N$ P$ R$B$ D$

C$
(A-B=C)

E$
(C-D=E)

F$

M$ O$ Q$ S$ U$ W$A$ C$ E$ G$ I$ k$

Oct-19Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19
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• Free Project management soft ware
• https://www.projectlibre.com/
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Enjoying the Journey as much as 
the Destination

• Life is too short put things off

• Life is too short to put off having fun

• Balance the immediate gratification with future 
benefit

Dymphna Boholt’s
Seven Daily Rituals App

7 Daily Rituals

• Health
• Wealth
• Family & Relationships
• Education
• Spiritual
• Gratitude
• Fun
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