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7 Von Tempsky Street, Normanby, New Zealand

Michelle
Daily Interest on Mortgage = just started

Davis —_ * Satdown and calculated my wage every week when | would
finish the mortgage (This wasn’t around at that time)

H um b | e *  3years to pay off mortgage with only $10 week for lifestyle
*  First Renovation — Wallpaper/painted/landscaping
Beginnings *  Mindset to pay off loan and be debt free
¢ Purchase $51K sold $75K
* Sold 12 months after moving to Sunshine Coast

only stop me)

money to get it over the line — Huge weight on my shoulders

the cover - e Accountant embezzled money
Do the e Fuel company removing pumps — Esanda Finance
numbers e Started again paying all loans back
e Mindset change to move into commercial property for cashflow
(Forget the « 2000 uilt tilt slab building
EgO) e 2010 Built rear shed
e Cashflow $308K per annum

Business e Working 7 days a week, 14 half hours a day (Pouring fuel etc) new baby

: e Paying huge rent at the time
and FIrSt e Mindset (HOW THE HELL AM | GOING TO GET OUT OF THIS)
Freehold e First attempt to purchase freehold — Broker errors — Gut wrenching — Deposit Refund
Commercial e Customer gave me Rich Dad Poor Dad to Read — Light bulb moment

e Mindset change from paying all loans off, to leverage properties to the maximum

- e Sat down and worked out if | purchased five residential houses and if they had capital
Don't judge growth as history has shown | could leverage off them for five more — (cashflow would

a book by e Finally purchased freehold 1996 — loan was maximum and borrowing all of relative’s

Commercial Land

* Purchase off market
$1,500,000 April 2015

* Sold $2,400,000 April 2021

* Original Cashflow $72,804K
(existing tenant) Stayed four — EE———"TT
months Original Tenant $72,400K

¢ Placed on market for one year
rental for $90K while doing DA
of 927 sq meter building —
discovered that three car yards
wanted the space. = Increased :
the rental amount $112,500 Tenant $112,500K
for a 3x3 year term — lease
started 1/2/2016 Stayed first
term

¢ Annual increases always 3-4%

* Changed tenant $132K .
1/10/2019 Leased — ready for $132K tenant to move in
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United
States

e 15192 W Polk Street,
Goodyear, Arizona —
Purchased 4 properties in
US 2010 - 2011

¢ 8220 W Globe Ave,
Phoenix, Arizona

*  After GFC, world economy
doom and gloom AUD and
USD were dollar for dollar
when purchased

*  When all sold 2016 capital
growth plus exchange rate
had an extra 20% on the
profit.

*  Take home messages

New Zealand

e NZProperties = Purchased 7 all together
with one, sub diving — example

*  Block cleared

*  Sub Divided land & new house built

*  Front photo of new house

..9
Beerwah

= 1798 sq meter block = Dual rent = Positive
cashflow

Removed trees

Split block (2 extra at rear — Civil works to
much then went to community title to get 3
blocks extra at rear)

Renovated first block
Built 3 new houses on the rear

Trees removed
Front House Renovated

3 Houses built at rear
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2 Bennett Road,
Bli Bli

-_—
¢ 5 Acres to be Sub Divided 18 Lots

— Sewer Issue — No local downstream sewer —
Low Pressure Sewer System has been
approved

— Storm Water Issue — Work in progress Aéﬂlﬁugignnﬁ"i&
" : T e el

*  We discovered that this was going to be a long S_

drawn-out process, so the pull down house, we &
renovated to turn it into an Airbnb for cashflow
purposes while working through the storm water
issue

¢ Renovated

* 18 Lots Sub Division Design

Life changer - 2 Sydal

* Spoke to owner — Negotiated deal
*  Mum and Dad tenants

* Fernwood — Leasee went broke

* Chemist warehouse — Petbarn — Ur
Health

*  Fantastic Cashflow and Capital

Growth

Michelle Davis

TOP TIPS

Be flexible in your thinking

Always look out for opportunities

Have strong self belief and

Follow through
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Gavin Wuiske

Estimating

Manager at

RCQ 2005~
2015

N
PACIFIC LAW

Career Highlight — St. Johns
Cathedral Brisbane

Career
Highlight —
BC&EC

$28128810°0S8.153200;58"15: E
Lodging I~ Y Dining
y Roads " [ Borders

Terrain I [y Buicings

= [ Gobal...
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Career Highlight —
Aurora Brisbane —

All vertical walls
using jump form

Career Highlight —210m tall, 69
storeys, 472 apartments

Career Highlight — Top of 2 storey
skyhomes & Start of Penthouses
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Career Highlight — Queensland Gallery of Modern Art

Career Highlight - QGMA —
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Kuala Lumpur - Pavillion

* Basement retention system across road from Petronas Towers - $880M
Ringit

Springboard
Conference -
Hau Hin

SEQ1 & SEQW — Wacol 1005 units Interciti@
Prison — Trade Package Arncliffe $450M — Lend

Bill of Quantities Team Lease Developments (1
Leader $180M Month)

BLL
Career
highlights
- various
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* Noosa Gateway — Officeworks etc.
* Monterey - Maroochydore
Childers shopping centre

Settlers cove Elandra (2007 QMBA
regional prize), Riverlight & Lumina

* Metropole - Townsville

Plantations — Rainbow Beach (2009
QMBA regional prize)

* Beach on Sixth — Maroochydore

* Oaks Grand Hotel 144 keys

Proximity — 127 units
Belise — 228 units
Big Top Shopping Centre Refurbishment

RCQ
PROJECTS
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]
Gavin Wuiske

Qualifications

Bachelor of applied science in Quantity Surveying

Certificate IV in Training & Assessment

Associate of the Australian Institute of Quantity
Surveyors

Open Class Builders Licence

N
PACIFIC LAW

Project 1 — Riverland 15 Lot
Townhouse Development
incorporating JV and Option

Project 2 — Karingal Sands — 8 Lot
Apartment Development

Gavin

Wuiske

Question Time

Take home messages

Riverland
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Riverland

Townhouse

Development

Riverland
Townhouse
Development

15 Townhouse Development
incorporating JV and Option

3 x 607m?2 lots on river

Riverla nd Rod owned lot 1
Townhouse

| own lot 2

Development

Lot 3 approached for off
market sale negotiation

Guess what happens?
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Riverland
Townhouse
Development

Riverland
Townhouse
Development

We agree to purchase lot 3
together in a JV, BUT

What entity to use?

Debt reassignment desired;

What happened?

Round table
-Round Table whiteboar ion - covering off likely scenari

~Forward plann abled profit distrib
additional memi r 2 financial years etc.?

Set up SPV company to buy lot 3 and ultimately do the development
Shares owned by Rod’s SMSF & my SMSF 50/50

To avoid cross security, Rod pays purchase price for Lot 3 and loans me my’
part

Call Options were used — to save on stamp duty later
I enter a call option to sell lot 2 to an SPV company for value of the land

Same for Rod for lot 1.,

Next step get the DA
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Riverland Townhouse SITE PLAN
Development

DA process

e Best use of property — a clever design allowed
15 townhouses

— Two buildings, North facing, 3 levels
— Size 149m2 to 191m2, $455k to $695k
*  What I really liked about this Project was:

— Good design — simple and efficient

— All the small things — lift level, visitor
parking, access to oval at back, service
vehicle standing spaces, use of renewable
energy, screening of bins, concealed cloth
lines on balconies, etc
Clever constructions and selection of
fixtures and fittings — kept costs down (eg
timber framing)

— Good marketing — they knew their market

¢ Issues:

— Landscaping the road — | put established
palm trees and council made me remove
them - whoops
Easement extra works

(= S e

e
PACIFIC LAW

Once DA obtained

* Before construction we transferred Lot
1+ 2 over to SPV cpy by exercising the
options at the lower agreed price =

— one owner (limits liability)
— stamp duty was payable, but on the

Riverland value of lot 1 & 2 pre DA
e SPV Company enters

Townhouses — off the plan contracts with buyers

— build contract for civils and
construction ofithesbuilding
(AS4000)

=Loahfrom bank for the commercial
funding

o i:limeline:forthe project was 2yrs.
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Riverland - Finished Product

Riverland

Development

Riverland
Townhouses

Take home messages
* We had a few challenges along way
but we stopped, considered and got
good advice at the right time before
proceeding
We achieved a good design, knew : .
the market and the product sold ' i { |

quickly
Outcomes

We sold 9, kept 6 — helped sell when
buyers knew we as the developer
where keeping some units

We made a good profit
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Project 2 —
Karingal Sands
-8 Apartments

Karingal Sands

*  Pacific Law Set up SPV

*  Vacant site with decade old DA for 4
units over 4 levels with basement car
park with 11 car parks

*  Pre lodgment for higher yield solution
of 8 Units

* change DA - Achieved 8 units over 4
levels with 16 car basement plus 2
visitor carparks

¢ 7outof8sold

* Negotiated with all 3 neighbours,
anchoring, aerial trespass, access for
exclusion zones, mobile cranes, pumps

* Block at rear, demolition contribution
& rental agreement

*  Pacific Law formalised under an =
“Access and Works Deed” ' : “

*  Win/Win outcome — Time savings,

less traffic control, easier cranage &

pumping, less impact on neighbours &

general public

Karingal Sands

AS 4000 Construction contract
Continuous Price rises, Material & labour
shortages, Covid, Significant & prolonged
inclement weather

Started $1.1M self-funded early works
basement package in December 2021

1/3 in & 2/3 out of ground basement with
Contiguous piles along northern boundary

sheet piling to southern boundary and
batters to East & West

Activity on site encourages subcontractors &
suppliers to get interested — instead of
blanket response (shut their books, too busy
already)

Senior Debt about to kick in

Level 4 — last suspended slab poured 15th
July 2022 Services well advanced on level 1 &
2 with finishes underway
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Karingal Sands

Challenges so far

*  SCRC plus all authorities/utility providers
painfully slow to deal with, no choice but tc
agree with their very expensive monopoly
costs for connections etc and the 9 months
or so to get things to happen

* Blocklayer defaulted on executed
subcontract, all other blocklayers too busy,
elected to change to Ritek permanent wall
formwork system from level 1 up

* 4 Storey residential — now required to be
100% fire sprinkler protected, larger double
door lift, automatic flood gate, detention &
retention tanks, stormwater across the
Esplanade, Trunk main sewer connection

¢ Upgrades to create even higher quality
owner occupier product — 1200x600 tiles,
LED splashback lighting, VRV air conditi
larger lift, joinery upgrades, smart digi
entry door locks, balcony heat strips,
vehicle GPO’s in basement

Always stay true to your
word. It builds trust in

sellers, buyers,
consultants

Gavin’s top
tips

Feasibilities — ensure
they are accurate and
keep checking them
during your projects

Be nice to everyone —
you will build
relationships into the
future that will reap
rewards, whether it be
being offered a new
project, or helping you
out of a sticky situation.

Keep trying to improve
your project. As example
in our recent project by
getting the neighbour to
allow us access on their
block it saved us an
incredible amount in
time and money.

Questions

Questions

1. When buying a site where do you start — how do you find a good
site?

2. Design wise — what are you seeing people want? Small units or

big? Price point wise is there a magic formula?
3. What tips do you have when doing your feasibilities?

4. Suggestions when negotiating a purchase with a seller— win win
or going for the kill???

5. When looking to get approvals what do you do to work with your
consultants and council to get the best result?

6. Finance — Any Comments?

7. When building what role do you play? Talk us through some of
the things you do to help keep the project on track?

8. Appointing an agent — what tips do you have?

9. How have you dealt with the increase in building prices and
difficulty in getting subbies

10.  What are your thoughts on the current market?
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Take home messages

“We cannot solve problems with the same thinking we used
when we created them”

=Albert Einstein

=
PACIFIC LAW
Questions
David Netherton Director
david.netherton@pacificlaw.com.au
Calvin Kong Director
calvin.kong@pacificlaw.com.au
www.pacificlaw.com.au
Sydney Ph: 02 9460 2871
Sunshine Coast Ph: 07 5443 4744
Melbourne Ph: 03 9909 2209
=N
PACIFIC LAW
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