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Event Outline -
o  6:00 - 6:30 Networking

o 6:30 - Start

o  6:30 - 6:45 Housekeeping

o  6:45-8:00 Personal Development & Accountability
o  8:00 - 8:30 Networking Break

o 8:30-10:30 Renovation
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Resources Required -

o  Workbook Print-out

4 February
PLATINUM

ACCELERATOR Mastermind

Z:‘L:g £ ﬁ“\?ﬁ Event

ua -
Gite / § Lm' iﬁl Renovation

REAL ESTATE

Priorityl | Task

o  Monthly Goals Sheet — Last
Month & This Month
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Workshop Format

Use microphone

Involve everyone in the conversation

Be supportive

Feel free to order food and drinks downstairs
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WELCOME NEW PLATINUMS

5

Renee & Mark Nicholson
Dirk Lessner & Jo-anne Brannelly

Alison & Dennis Frahm o  Charlotte Radda (PE)
Jane & Sienna Hagarty o Lilian & Rory Gowers (PE)
Paul Cronk o Tracy Travis (PE)

Peter Chieng 5

Paul Russell (PE)

Jahna O'Brien
Tania Avison

Meggy Yang & Giovanni Mancini
Elle Croxford ** PE = Platinum Elite (Revisiting Grads)
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Housekeeping
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2023 DATES

o 2023 Monthly Dates (Tuesday’s) @ Amora Hotel 6pm start
«  7M March

4™ April
2"9 May
6t June
4™ July
8™ August
5t September
39 October
/™ November
5" December

** Parking beneath venue via Cousins Lane
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2023 DATES

o 2023 National Conference Dates:
1) 15-16™ April Sunshine Coast KEEP Saturday night free

- Platinum Elite Leadership Day (Friday 14" April) @ Dymphna's
Farm prior to National Conference Date

2) 11-14™ July Platinum International — Pullman Phu Quoc Resort

3) 2-3@ December Sunshine Coast KEEP Saturday night free

- Platinum Elite Leadership Day (Friday 15t Dec) @ Dymphna's
Farm prior to National Conference Date
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VIETNAM —JULY 2023 National Conf

Date: Tues 111 to Fri 14% July 2023
Venue: Pullman Phu Quoc Beach Resort (pronounce Foo Kwoor'Fu\‘Kwok -

Travel: Fly to Phu Quoc Island via Ho Chi Minh —
(e.g. Vietham Airlines $1200 return from Melb)

Costs: Students to pay own flights, fransfers, accommodation, & meals
outside of conference meals & Gala dinner

Accom Booking: Venue will offer discounted rate on accom booked via
Knowledge Source (KS)

Event Booking Open

Visa Required
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o Raw Impact Charity Partnership

« 100 Aftendees RAW
«  Trip Planning Zoom Meeting = = o
Dates:

= Mon 6M Feb 7pm (Syd time)
» Tues 111 April 7om (Syd time)
2« Tues 20 June 7pm (Syd time)
« Non-attendees — Can Donate $
and / or Resources (List to come)

« Resources Coordination — Key
Person — Nominations Please Per
State — Robyn Hills & Christine
Hamilton
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o Welcome to Platinum Masterclass Event
New students ONLY - Compulsory ©©

20" March, Zoom @ épm QLD, Hosted by Dymphna!!

Roadmap to maximize your success in Platinum
Infro to fellow students
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o Other 2023 Dates:

Ultimate Bootcamps - Live:
Sydney 315" March — 2" April
Brisbane 9™ — 11t June
Adelaide 15" — 17t September
Melbourne 39 - 5 November

Other Ultimate Events — Live:

Realestate Millionaire Within: 239 — 25" June Brisbane
ILRE 23 Super Conference: 17-19" November Sydney

Quantum Events - Virtual:
Fast Profits: 18 — 19th March
25% Developers Club: 20t — 215t May
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PLATINUM
ACCELERATOR

MoneyMind *
Masterys =

i Nl Bros

| LOVE xKnowIedge Source B
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M O neg M ind Mon Feb 20, 2023 07:30 PM
M aSte rg P B Mon Mar 20, 2023 07:30 PM

Mon Apr 3, 2023 07:30 PM
Mon Apr 17,2023 0/:30 PM
Mon May 1, 2023 07:30 PM
Mon May 15, 2023 07:30 PM
Mon May 29, 2023 07:30 PM
Mon Jun 12,2023 0/7:30PM

For Platinum
Accelerator Students

Every second Monday
evening, 7 for 7.30pm
Syd/Mel time.
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ULTIMATE MW$mﬂ@fm

MEMBERS ONLY

1 IOVE ¢
REAL ESTATE N Knowledge Source # 3
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MoneyMindMastery i rimate

MEMBERS ONLY

Feb 27,2023 07:30 PM Syd time

Designed to tackle the top 4 Mar 27, 2023 07:30 PM Syd time
Mindset issues that affect

ILRE students. Apr 24, 2023 07:30 PM Syd time
Creating momentum toward May 22,2023 07:30 PM Syd time
success!
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Sydney Student Meetup

Platinum Student Meetups

< PA Website / Platinum Schedule

«  Must have your Facebook account /
profile open to access the links

PLATINUM

A\CCELERATOR

PA Student Meetup Groups

NOTE: You MUST have your Facebook Account/Profile
open to access these links

Brisbane Student Meetup

Perth Student Meetup

S |
MR LSE e
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Housekeeping

o PA Meetup Groups — LIVE!!

« Brisbane Platinum Student Meetups

« THANK YOU Amanda Chambers

«» 39 Saturday of Each Month @ 2
locations on rotation:

Prince of Wales Hotel Nundah
Club Southside Mt Gravatt

« RSVP Required

%

** Text Amanda on 0423 173 458 or

contact her on Facebook via the
Meet-up Group Link
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Brisbane - | Love Real Estate - Students Onl
i Brisbane - | Love
risbane Mon eetups
Students Only

iscussion

eeeeeee

L)

« Organizers - Neil & Yelena
Hensley

« Info & RSVP: Ultimate Website
/ ILRE Community / ILRE
Brisbane Meetup / Link to FB

Page

+« Location —TBC

« Dates - First Saturday of each

month, 6pm

<« Qrganizer Contact — Nell
Hensley Mbl 0404401016

L)

L)

L)

L)
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ILRE Gold Coast Monthly Meetups

Organizers — Tracy Travis Y
Info & RSVP: Ultimate Website w2 " . (= 4
/ ILRE Community / [LRE Gold SaSsssssr R T
Coast Meetup / Link to FB
Page

https://www.facebook.com/groups/GoldCoastILoveReal
EstateStudenstOnly

location — Benowa Tavern

Dates — Last Saturday of each
month, 6pm

Organizer Contact -
Tracy Travis Mbl 0407631141

%9
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https://www.facebook.com/groups/GoldCoastILoveRealEstateStudenstOnly
https://www.facebook.com/groups/GoldCoastILoveRealEstateStudenstOnly

ILRE Sunshine Coast Monthly Meetups

<+~ Search Facebook
“Sunshine Coast — | Love
Real Estate Students Only”

Sunshine Coast - | Love Real Estate -
Students Only
& Private group - 299 memb

«  Organizer e —
Contact - s
Val Pennazzo e
© Sunshine Coast, Queens land
Mbl 0447695811
b d
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GRADUATING PLATINUMS
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o Carson Bolt

o Graeme Ellis o Michael & Felicity Furey

o Kate & Drew Pearce (PE) o Shereen Gilmour & Hayden (PE)
o Bridgette & Justine Flint o Emma Greyson (PE)

o Amanda Bird

o Michelle Cutmore
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~WOOHoO!~

STUDENTS OF THE MONTH

O ?22?°7?°°?°?°?°7?

O 2?°????°??
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Imagine a small row boat. Your goals are like the rudder
on the boat. They set the direction and determine where
you go. If you commit to one goal, then the rudder stays
put and you continue moving forward. If you flip-flop
between goals, then the rudder moves all around and it is
easy to find yourself rowing in circles.

«PLATINUM
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We are seven billion people in the world, image it we all
co-operated and collaborated in order to solve the
world’s most biggest problems.

But

Lets start with your

problems first!

The way to do this is
understand your VISION

WHY?
WHAT?
, HOW?
1L VE T
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WHY?

« Asking why iIs about questioning everything we know.
It’s about investigating the status quo, our habits, and normative

perceptions.
- Why do we want that particular goale

 Why is It that we are so passionate about achieving that
particular goale

Our belief system needs 1o be in alignment with our goals — if you
set a goal but deep down you don't believe it is possible — you
won't achieve itl Asking why brings beliefs and passion and
emotion and logic and self belief all into alignment.
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Whati?

« When answering the “What"” question, we are defining the
sfrategy we are going to concentrate on.

* |f we were talking about fithess — What might be “I will
maintain a consistent weight of xxx Kg". Where as when
we talk property then it might be "By xx time | will own xx
properties, that produce $xx or greater passive income” or
"By xx time | will have my first property suitable for
subdivision with a potential profit of $xx or greater.”

 You can fill in tThe blanks
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How?

* Asking how we do something is a next logical step, it is @
manifestation of our purpose on a more concrete level.
Answering the question how question nails down the

exact step be step process.

* From a real estate perspective this is seeing the end result
and working backwards o monthly, weekly and daily 1o

do lists
 If atf any step you are unsure — talk fo your coach
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Alfred Bernhard Nobel - 21 october 1833 — 10 December 1896
was a Swedish chemist, engineer, inventor, businessman,
and philanthropist.

Known for inventing dynamite, Nobel also owned Bofors, which he had
redirected from its previous role as primarily an iron and steel producer
to a major manufacturer of cannon and other armaments. Nobel held
355 different patents, dynamite being the most famous.

After reading a premature obituary (should have been for his twin brother who had just
died but the newspaper made a mistake) which condemned him for profiting from the
sales of arms, his whole focus changed and he bequeathed his fortune to institute

the Nobel Prizes. And now generations later, it is this that he is now remembered and
revered for establishing.

The synthetic element nobelium was also named after him. His name also survives in
modern-day companies such as Dynamit Nobel and AkzoNobel, which are descendants
of mergers with companies Nobel himself established.



https://en.wikipedia.org/wiki/Dynamite
https://en.wikipedia.org/wiki/Bofors
https://en.wikipedia.org/wiki/Premature_obituary
https://en.wikipedia.org/wiki/Nobel_Prize
https://en.wikipedia.org/wiki/Nobelium
https://en.wikipedia.org/wiki/Dynamit_Nobel
https://en.wikipedia.org/wiki/AkzoNobel




SO
What's your

and dISCUSS In your
group
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PLATINUM

Accountability
Monthly Goals
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Buddy Process Follow-Up

o Partner with someone you
don’'t know
B' l D DY l l F ' o Active Platinum Partners split
a up (Non-acftive partners stay
together)
o o o Exchange Mobile No.
o Schedule to “TALK"” weekly
o Finishing students partner
together

IL VE
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Last Month In Review

Share Your
Successes and Challenges

SUCCESS SUCCESS
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This Months Plan
Share Your
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Tea [ COoffee
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Renovation Process — Workshop Format

Phase 1 — Location Selection - Grid Variance Analysis
Phase 2 — Deal Finding

Phase 3 — Preliminary Scope of Works & Due Diligence
Phase 4 — Costing Works & Feasibility

Phase 5 — Docs - Working SOW / Works Program
Phase 6 — Project Management

Phase 7 — Financing, Selling, Renting

O 0 0 0O 0O 0 O
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Phase 1 - Identify Target Suburbs

o Induction Webinar Series - Purchase price, distance from you, population etc.

o Heat Iv\op Make list of potential suburbs in your price rcmge (e.g. $280-$320k)

(— C | Ow ealestate.com.au/invest/3-bed-hous black+hill, +vic+3350 nar| o
AppoSIIk wth  [E Fixture for Under & S osdg -banking I My eBay Summary G i

o Realestate.

Show insights for | 3 bed houses ~ | in | Black Hill VIC 3350 Cotminterepymens oy i
+ Black Hill : : L * U
& =13 BEDROOM HOUSES 91 Blz Median price v
- . . Burrumbeet
Annual growth  Median price : h e O -I- I I l O
Bolwarrah Dales Creek

3.1% 5315K Bullarook Colbrook

Cardiga
e Hﬂ R Bunding S h OW n h e re
Rental yield Median rent it | D Bre :
N/A N/A - Ballarat Wallace S |

Rental demand  Est cash flow | R T

Gordon
Mount E A\ferage N!A Dunnstown .
il W < oo EE— > 568K avallable
. Egerton My
- Millbrook Map data 2017 Google | Terms of Use

Investment property data for ks 3 bed houses

Annual growth Median price Median rent Rental yield Rental demand Est. cash flow

3.1% $315K N/A N/A Average N/A
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hase 1 - Identify Target Suburbs
Use GVA Program Heat Map

Grid Variance Analysis (1112101 Check for Program Updates
Target Suburb Summary Suburb f Town Selection
Council ‘Council Council
Number above Average High Output to Google Maps | bsite 1 ita 2 ite 3
4 in the range $1.350,000 vo $1.950.0 Target Suburb ! Town : ballarat Process Seleuion Output Results to PDF |
I Number from Mid o High Srate : ¥IiC
& in the range $845_000 vo $1.300.00 Post Code 1: - 3350 | 3350 Export Data to C5V File On The AB.S. Google
Number from Mid o Low al Government Areas (1): Ballarat Process Favourites Output This Sheet to PDF House Maps
2 in the range $443.000 o $635.00 2): Add to Favourites List | Output to Google Earth
Number below Average Low 3): - Domain Streat -
5 in the range $210,000 to $420,000 Draw Circles on Google Google Earth with Heat Map ) suburb T Wikipedia
Target Area Selection Options Property Type Options
Select Surrounding Suburbs : || [@no [[oves | | Select by Post Code || Select Property Type : House IR S AT T
Reporter Interactive Maps
Select by Walking Distance : I ¥ES - Entor Dissanca Walking Distance [Metres) : 200 Hential or Commercial : &) Resicantial | [} Commarsial ||
- YES «Sal, School
Select by School Catchment : {1 ¥ES -Salact Schea | I!FDlita Imres:a' "
. . . Login : Login : Log In
Miscellaneous Selection Options
Include Sold Properties : & o [ ves Do h Within Time Period [Days] - 180 bse ALL Sales History - & ooy [ wes
Mot Used - Future Development - (||@Ho Cives | Process Alerts : |[|[muo [Grs | Sales or Rentals ;||| ® 54 [ RENTALS L
| Include Planning Alerts in Maps : ) o [ ves | DOI I Ia I I l
I Selection I Sale Price Variation Amounts as at - 30-01-21 22:15 I Variation %
I Target Suburb | No of Properties Listed I Average Low Price | Average Sale Price (Mid) | Average High Price I Mid-Low | Mid-High I
| ballarat | 30 - (29 Priced) | $428,000 | $781,000 | $1,308,000 | as2% | 675% | Done!-2758 Dwellings = 1.09%

The number of houses for sale (30) represents 1.09% of the dwellings in the selected area (2758). The sample is within an acceptable range of the state average
of 1.0% so the analysis of this area may be reasonably accurate.

Thiz program and all of its constituent parts are owned, diswibuted and licenced Ty J and T Bone Poy Lid as wostes for Bones First Trust weding as Feal Extate Syetems and Sarvices
(hereatter referred to as “The Authors")(ABM 37 834 483 244) - Rights Feserved, Comaight 20218
pditions of the End Uszar Licence Asresment, your acceptance of this Lic encen’.es.n;tta‘t\ DL AETEE, & lEll.d.l.I:‘l.d&' rand that 2l other conditions and warranties, statatory o
otherwize, and whether express or implied, are hereby the extent permitted by law. In particular, et withent limitation, no regresentation, warranty or guarantee is given that any results required by the user mu‘tllmns the information
compiled by the Sofmware will be or can be achisw 0 financial advice of amy na.n.reuon_nh\ the Authors of the Software in relation to @y of the infomation utilising the Softwrare. The alies on their own =il and judgmant
in making any decizions, financial ar otherwise, in the wtilisation of any of the information compiled nsing the Software. The Authors accerdingly take no respa ity for amy bess or damage arising directly ar indirecthy from the use of the
Software. All residentisl real estate listings are suppliad by Domain coman.
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Phase

S\ Google Earth Pro

Use
GVA
Program
Heat
Map

Get Directions History

GVA-Properties.kml
GVA-Planning.kml
GVA-Councill.kml
GVA-SuburbBorder.kml
GVA-Properties.kml
GVA-SuburbBorder.kml
GVA-Councill.kml
GVA-Properties.kml
GVA-SuburbBorder.kml|
GVA-Councill.kml
GVA-Properties.kml
GVA-SuburbBorder.kml

v B & Primary Database
Y B Announcements
» ¥ ¥ Borders and Labels
Places
’ = Photos
== Roads
& 3D Buildings
Weather
W Gallery

& More

Terrain
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- Identify Target Suburbs

LEGEND
Over $2,000,000

$1,500,000 to $2,000,000
$1,300,000 to $1,500,000
| $1.200.000 to $1,300,000
$1,100.000 to $1.200,000
$1,000.000 to $1,100,000
$900,000 to $1,000,000
$800.000 to $900.000
$700,000 to 800,000
$600,000 to $700,000
$500.000 to $600,000
$400.000 to $500.000
$300.000 to $400,000
$200.000 to $300.000 S
$100.000 to $200.000 3 \
No Median Available R ™

OBurrumbeet

Aitchell Park:
o

0Cardrgan

Alfredtor = o
V(@ ‘Ballarat

_—

0
Hadden OSmythes Creek

¥
QO
4 Ross Creek
Smythesdale

‘o)
Scarsdale

Q.
Dglacombe

0 20?\0, Google
Image ©.202PNEHEST) RikysS -

o)
Creswick

o
Bungaree

oWarrenheip

oM0unt Clear

OBumnyong

.

Lal Lal

Google Earth

Clarendon
37°34'55.68" S 144°03'55.75" E elev 0ft

eye alt 24.77 mi

1021 PM =)
30-Jan-21 &
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Phase 1 - Identify Target Suburbs

> Google Earth Pro

CliCk On File Edit View Tools Add Help

¥ Search

Suburb for

Q
Get Directions _History BallaratiNorth
e
P
M e [ | 51.100.000 to $1.200,000 |
: g I [ 1000000 to 51.100,000 |
MIC SRR LG ) | | 590000 to $1,000,000 |
VIC, BELGRAVE SOUTHLkm} | [ s800.000 to 3900000 A 3
VIC_BELL PARCkm * Q
VIC_BELL POST HILLkmi e ey 72 & 3 Black Hill
VIC_BELLFIELD.kml : Soldiers Hill
VIC_BELMONTrmi SRRE L S 8
VIC_BENALLA kml %
VIC_BEND_OF_ISLANDS.kml .
VIC_BENDIGO.kml . ( Suburb - Black Hill - Regional - 3350
VIC_BENTLEIGH.kml L[ NoMedian Awilable | . Suburb Median for Houses/Townhouses: - 454000
VIC_BENTLEIGH_EAST.kml 3 4 : : o, As at: - 141112020
VIC_BERWICK kml

- o ;
VIC_BEVERIDGE.kml Newington Number of Beds
VIC_BITTERN.kml : ; Entry Level Price | S0 [s2 $435,000] $0 |
& VIC_BLACK_HILLkml N : o : Median Price Point | $0 [$413,000[$525,000[ $0 |
v o Ballarat |gh Price Point 517 000[$758,000] oo | s0 |

Townhouse

Se.g | v
L] L] :
v Lavers ’ .

---
v @S Primary Database g Medlan Weekly Rent 5295 3320 5340 ‘m
» /¥ Borders and Labels § !

Places

= Photos

E= Roads

ﬁ 3D Buildings

a Weather

W Gallery

3 More

Terrain

Use Suburb
Median for

Houses /

¢ (] [4] o] (4] (4] [} (4] (4] [¢] [a] [¢] [« [«] [«

<

W]

® 2020 Google O !
“°G8oYle Earth,

37°33'07.43" S 143°52:31.07"E elev 0 ft eye alt 15873 ft
10:23 PM %

A & ‘= 7z ) 7% ENG
b ™ 7 Q) i 30-Jan-21
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List Suburbs

o  List suburbs that meet price point off Heat map

o  Grid out or clockwise order from CBD

Show insights for | 3 bed houses w | in Black Hill, VIC 3350

Black Hill attle Flat
kw3 BEDROOM HOUSES 91
Annual growth Median price T
P i Suburb | Median$ _
Cardigan i °
Rental yield Median rent . Mizas lﬁﬂ D B Medlqn $
N/A N/A ‘allarat Ballarat North $285k
Rental demand  Est. cash flow Haddon l BlOCk Hi” $3 ] 5'(
. Average N){A Dunnstown
alley Ballarat East $295k
: Golden Point $295k
Delacombe $290k
Alfredton $320k
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Prioritize Suburbs to Research

Consider Proximity to — CBD, o o mm
fransport, jobs, lifestyle, neighboring
expensive suburbs etfc. — create

-I-O ble Af;GT:] F“u
Use Google
maps efc. g <oty
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Activity - Prioritize suburb list
Use Heat map / street map efc.

Summarise in table

Note suburbb characteristics & prioritize suburbs e.g. 1- 6

o O O O

ldenftify target suburbs to start researching

“ Median $ ' Characteristics Priority

Black Hill $315k Close to CBD, boarders expensive suburb, train station, good
road access, price growth ...,

Ballarat North $285k

Ballarat East $295k

Golden Point $295k

Delacombe $290k

Alfredton $320k

1L 'VE PeGPLATINUM
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Grid Variance Analysis

o Buy aflow, reno, sell at mid price
(with upside in market)

o  Start with highest priority suburb first
Research Low, Mid, High prices

Black Hill
Ballarat North
Ballarat East
Golden Point
Delacombe
Alfredton

1L VE

o

Volume
(Buyers/Renters)
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RE.com.au suburb search .

o Search suburb name, houses only B e

o  Sortresults lowest 1o highest price

o Record results

1L VE
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RP Data Reports

« Suburb Profile Report

« CMA - Comparative Market Analysis
- Sales
Rental

1L VE

SHEPPARTON VIC 3630 X

Suburb Profile Report
Shepparton VIC 3630
Prepared on 09 November 2022

Corelogic

. 'aa "
a T ; }}
,- e . \r'~
T TR S [

- - P

Median Vaiue Total number currently

A 2003 554 $461,876 139 |
il 2,108 1o $328,813 27
‘CoreLogic

«PLATINUMM
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Low & Mid of Market - Black Hill

o 412 Peel St o 6 Napier St
o Low Price = $220k o  Mid Price = $350k

o

o Pre-reno (2brm) Post-reno (3brm)
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Right around corner!
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High of Market - Black Hill

= Menu @ realestate.com.au Signin AL
Austriia lives here

hockingstuart

o  High Price = $780k
- $830k

o  Significantly larger
house

-
DY (=0 Print Page ¥7Save
k Hill Vic 3350 Proceny No. 124312372 % .
& Get Directions L0 Send 10 3 Friend
s £ Twaitier
i Home loans may be available from approx. 53 287 per month ¥ S =e e 2t etyowr sercs o e s

km s w4 84 Hous

[ Fisorplan 4 EnargeMap || § Strest\iew

CPLATINUM
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Calculate % Variance

o Low Price = $300k

o  Mid Price = $400k

o Calculation Formula: = ((mid-low)/low)x100
o Calculation: ($400k-$300k) = $100k;

o $100k/$300k = 0.33; 0.33x 100 =

o Hence $100k difference off $300k entry price = variance

1L 'VE D2CPLATINUM
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Activity - Calculate % Variance (Manual Method)

o Calculate % variance in table

Variance %
(low to mid)

1L

VE

REAL ESTATE

Black Hill $220k  $350k  $830k | 59.1%
Delacombe $295k  $355k  $431k
Ballarat East $241k  $317k  $437k
Golden Point  $228k  $267k  $302k
Ballarat North  $246k  $358k  $519k
Alfredfon $333k  $437k  $575k
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Activity - Calculate % Variance (Manual Method)

o

1L

VE
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Black Hill
Delacombe
Ballarat East
Golden Point
Ballarat North
Alfredton

Calculate % variance in table

Variance %
(low to mid)

$220k
$295k
$241k
$228k
$246k
$333k

$350k
$355k
$317k
$267k
$358k
$437k

$830k
$431k
$437k
$302k
$519k
$575k

59.1%
20.3%
31.5%
17.1%
45.5%
31.2%
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John Bone - Grid Variance Program (Auto Method)

Grid Variance Analysis w.

Target Suburbk Summary

Number above Average High

Suburb f Town Selection

n the range 3548 900 o $665.0

Target Suburb | Town :

Ballarat North

{ Process Selection

Qutput to Google Maps

Mumber from Mid to High State : ¥IiC Output Results to PDF
: 3350
In the range 3353,!]_["] to $475.10 Post Code 1: i Export Data to CSV File
Number from Mid to Low al Government Areas (1] : Mot Currently Available Process Favourites
jn the range $243,000 o $320.1 (2] : Qutput This Sheet to POF
Number below Average Low I 31: ] ]
[ the range $150,000 to $245_000 Add to Favourites List Qutput to Google Earth
Select Surrounding Suburbs | TRl l Mg | Select by Post Code : ) ves Select Property Type House
Select by Walking Distance : l 1vEs I Walking Distance [Metres) : 200
= = Prope
Include Sold Properties: || |[Gve | [Gives | [@era | Within Time Period [Days): | 182 Analyse Sales History : n.m':"r Directory
Include Property Land Sizes: | [, §D " [ vES | Process Alerts : [Cimo W, vis Analyse 5ales or Rentals :
| Selection | Sale Price Variation Amounts I Variation % I lim ""' '““

| Target Suburb

| No of Properties Listed |

Average Low Price

| Average Sale Price (Mid) |

Average High Price

| Mid-Low | mid-High |

Login

Login

Log In

| Ballarat North |

27 - (27 Priced)

$246,000

| $358,000

| $519,000 |

31.3%

45.0% |

1L VE

REALESTATE

1

1

1

PLATINUM

Done! - 1815 Dwellings = 1.49% - 0 Sold




Profitable Variance? Rule of Thumb Test

o Use rule of thumb test fo confirm sufficient variance to be profitable

o 20% Variance = Break Even (For Cosmetic Reno)

Rule of
Thumb%

Cosmetic Reno 9%
Purchase Costs 6%
Hold Costs 2%
Sales Costs 3%
Total 20%

*** No Profit

«PLATINUM
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Rule of Thumb Test - Including Profit

o 20% + 15% Profit = 35% Variance required

Rule of Low =
Thumb% $300k

Cosmetic Reno 9% $27k
Purchase Costs 6% $18k
Hold Costs 2% $6k
Sales Costs 3% $9k
Profit Margin 15% $45k
Total 35% $105k
Sale Price Target 135% $405k

2GCPLATINUM
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Activity — Calculate Rule of Thumb

o Black Hill - Purchase @ low = $220k

Rule of
Thumb%

FILLLLHE

Cosmetic Reno

Purchase Costs 6%
Hold Costs 2%
Sales Costs 3%
Profit Margin 15% i
Total 35% f |

Sale Price Target 135%

1L 'VE JeSPLATINUM

REAL ESTATE S\



Activity — Calculate Rule of Thumb

o Purchase @ low = $220k

Rule of S$220k
Thumb%

Cosmetic Reno 9% $19.8k

Purchase Costs 6% $13.2k

Hold Costs 2% $4.4k

Sales Costs 3% $6.6k

Profit Margin 15% $33k C?”‘pgre fo
Total 35% 77k mid price of
Sale Price Target 135% suburo

1L VE
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Shortlist Suburbs

o  Short list suburbs with high variance and high priority location

1L 'VE ADeCPLATINUM
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Confirm Demand in Shortlisted Suburbs
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Activity - List Research to Confirm Demand
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Activity - List Research to Confirm Demand

o DOM

o Number (Volume) of Sales

o Discounting Rate

o Price tfrend

o Auction clearance

o  Listings cleared in last 30 days

o Avg # visits on RE.com.au

1L 'VE A2 PLATINUM
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Activity - Research Demand - Black Hill
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Activity — Research Demand - Black Hill

Sales & Growth Chart for BLACK HILL

$360,000 90
$340,000 =~ Black Hill suburb stats
£320,000 73
- 4— Vacancy rate 27%
$300,0 ) -2 - 65
]
U §280,000 /\\‘ / 60 =
& N ss 5 1 yr vacancy rate change -0.7%
@ $260,000 N ——— N s0 g
@ -1 =1
U $240,000 — L=
g ™ / 0 o Average days on market 76
= $220,000 — w
,:]_‘_-' 5 \ - ’// 35 ?—‘
< $200,000 = Current |i5ﬂ|—|g5 3
180,000 Cmie—
e ” Listings cleared in the last 30 days 13
$140,000
5

g ° Clearance rate 41 9%
[=]

g &2 & 8 5 & 8 g8 4 3 3 X 4 8 &

Q (=] Q Q (=] Q o Qo Q [=] [=] Q [=] Q (=]

™ o~ ™~ o~ ™~ ™ o~ ™~ o~ ™ ™ o~ ™~ ™ o~
Sale Year (Calendar)

[1 Number of Sales Median Sales Price (ﬂ‘

$300,000(91.2 % of median)

317 Chisholm St, Black Hill, VIC 3350 = Ef = Kl = Lo e G
Black HIll 3 b/r house stats Medlan price Snapshot & Yr1  Yr10
Median listing price $329,000 $340,000 Cash flow p/a (pre-tax) ($6,682) (34,359)
$320,000
1yr listing price growth 0.8% $300,000 Potential gross yield 42% 5.50
$280,000
Median weekly rent $265 $260,000 Total returns {cash & $4,122 $71,680
5241],000 growth)
1 yr weekly rent growth -1.9% $220,000 w g g e
Median gross yield 4.2% 8 v i Analyse in full
. grossy - igss
www.domain.com.au @ @ ]
L aemE e See full property details ¥
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Activity - Research Demand - Black Hill - GVA Program

Grid Variance Analysis yis121012) Check for Program Updates
Target Suburb Summary Suburb / Town Selection . : .
- Council Council Council
Number above Average High Output to Google Maps Website 1 Website 2 Website 3
2 in the range $895,000 to 51,078,000 Target Suburb / Town : black hill i
Process Selection Output Results to PDF
Number from Mid to High State : VIC
0/in the range $0,000 to $0,000 Post Code 1:-3350 | 3350 Export Data to C5V File On The AB.S Google
Number from Mid to Low Local Government Areas (1) : Ballarat Process Favourites Output This Sheet to PDF House Maps
1 in the range $560,000 to $560,000 (2): Add to Favourites List | Output to Google Earth
Number below Average Low (3): Domain Street _ .
2 in the range $450,000 to $495,000 Draw Circles on Google Maps | Google Earth with Heat Map s:,.:::!b Directory Wikipedia
Target Area Selection Options Property Type Options
\ . . - . Property State Planning and Zoning
Select Surrounding Suburbs : NO YES Select by Post Code : YES Select Property Type : H 5
5 | ® ” & | v £ perty Typ ouse Reporter Interactive Maps
Select by Walking Distance : || [ ¥es - nter Distznce | Walking Distance [Metres) : 800 Residential or Commercial : | [t Resigential | [ Commercia ||
Select by School Catchment : | {2 YES -Select Schoo | RPData Investar N
Price Finder
Members Members Log In
" - . Logi Logi
Miscellaneous Selection Options oBin in
Include Sold Properties: ||[®No ] [Cves | [Saumo ] Sold Within Time Period (Days) : 180 Analyse ALL Sales History : ||| NO (3 YES
Not Used - Future Development : | @ NO | | O YES | Process Alerts : | W NO | £ YES | | Sales or Rentals : W SALES 7 RENTALS [ ]
Include Planning Alerts in Maps : ||'r*N0 ||1:“‘r'ES || DOI I Ia I I l
| Selection | Sale Price Variation Amounts as at - 30-01-21 22:53 | Variation %

Target Suburb |

No of Properties Listed | Average Low Price | Average Sale Price {Mid) | Average High Price | Mid-Low | Mid-High

| black hill

$495,000 | $650,000 | $895,000 | 238% | 37.7% Done! - 968 Dwellings =

0.52%

The number of houses for sale (5) represents 0.52% of the dwellings in the selected area (968). The sample is substantially different from the state average of\
1.0% and further investigation into market dynamics and council attitudes is recommended before investment in this area.

This program and all of its constituent parts are owned, distributed and hicenced by J and J Bone Pty Ltd as trustes for Bones First Trust trading as Real Estate Systems and Services
(hersafter referred to 25 “The Authors™)(ABN 37 836 483 244) - All Rights Reserved, Copyright 20218
contained in the terms and conditions of the End User Licence Agreement, your acceptance of thiz Licence means that you agree, accept and understand that all other conditions and warranties, statutory or

Results | Statistics | Profile | Planning Alerts | Agencies | Resi-Filters | Rankings | Search | Favourites | Defaults

VENIITS WG

Sueléctiuon
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Activity — Research Demand - Black Hill - GVA

Housing Profile - black hill, VIC Population Profile - black hill, VIC Sales and Growth Profile - black hill, VIC
Analysiz of Subarbs Bazed on the Number of Bedrooms and Type nalysis of Suburb an ate Based on Demographics from The nalysis of Suburb Sales an: roperty Growkh over ‘ears by property type an:
I d Census number of Bedrooms
Details are A d In Erom the § and are not d Details are sourced directls from the internet and are not calculated he this
black kill black
2 Bed 3 Bed 4 Bed 5 Bed 2001 | 2006 2011 | 2016 mce - 2 Bedrooms
Entry Lev 0 230,000 o 0 General Statictics Growth | Sales
Median Price 0 405,000 [ 0 Number of People 1,394 2127 213 2,126 0.00% 6
High End Price 0 620,000 [ 0 [ | male Iz 336 363 1,004 2016 255,000 0.00% 1n
— Median Reat 280 325 340 0 Female 1,052 1,131 1.162 1,125 2017 o 0.00% 3
Average Days on the Ma| 0 53 o 0 [ [ Median Age 37 33 37 2018 301,000 0.00% 1n
Sold This Tear & 30 k) 2 535 534 547 534 2013 o 0.00% 1
Aunction Clearance Rate Arerage Children per Family 1.8 1.7 2020 [1] 0.00% &
All Private Dwel H43 am nz 68
ats Arerage People per Household Z4 2.3 2.3 black kill
1 Bed 2 Bed 3 Bed [ | Median Weekly Household Income 3857 $1.003 $1.237 se5 - 3 Bedrooms
Entry Lerel Price [ 0 | | Mcdian Monthly Mortgage Repayments | 31,063 | $1,549 | $1.439 Year_Median Pric]Growth & Sales
Median Price o 0 [ [ Median Weekly Reat 3155 $220 1250 2015 232,000 0.00% 28
High End Price o 0 Avela_g_e Cars per Dwelling 1.7 1.7 2016 300,000 2.T4% 3
Median Rent 300 0 E-EIo!-ell Btatistics 2017 340,000 13.33% AT
Average Days on the Market o o 500 548 576 550 2018 403,000 18.53% 24
Fold This Tear | & F 23z F34 F30 I3 2013 435,000 T.04% 13
Aunction Clearance Rate T Away from Work 36 43 63 2020 | 408,000 -6.21% 30 )
| Un: -Elo:ed 38 66 75 66
General Information _Fa ¥ Co-zositiol black
Population Couple Family 182 190 209 203 se5 - 4 Bedrooms
Avcrage Age Couple Family 236 221 209 210 Growth X Sales
OwaerfRenter DOue Parent Family 107 110 125 14 0.00% 5
F: :f gle Other Family 10 T 4 F 0.00% &
2017 453,000 0.00% 13
2018 o 0.00% El
2013 5,000 0.00% 14
Median Gros Weekly Rents - Houses and Units 2020 [ 0.00% 3 )
1% =)
k
s380 ses - 5 Bedrooms
4308 TYear Mediam Pric{Growth | Sales
ﬁ e —‘-____‘_ 1 L 2015 o 0.00% 2
s28 B ——— ., 2016 [} 0.00% 1
4308 2017 o 0.00% 1
2018 o 0.00% 4
su0 2013 o 0.00% 4
1308 2020 o 0.00% 2
S50 black kill
UnitzlApartments - 1 Bedrooms
Bwe-d8 fan-19 Fub-19 Mar19 Apr-29 Map-19 lin-29 Jul19 Augdd Swp-19 Ot Nov-19 Decl® Becd® an-2 Feb 20 Mar20 Age2) MagdS kn-20 jul-30 Aug20 Sep-30 020 Nov-30 Decd® lan2l Feb2i Tear Mediam Pric{Growth X| Sales
Mo ——Unin
Median Property Brices - Houses-Units-Land
SE00,000
S500,000
black
$onoo itclApartments - 2 Brdrooms
e «di Growth X[ Sales
ssname T i ——— o 0.00% 1
L [ 0.00% [
$300,000 — m— ______———__ o 0.00% 4
.
o 0.00% 2
$ooom [ 0.00% 2
[ 0.00% 5 i o
Selection | Results | Statistig Planning Alerts | Agencies Resi-Filters Rankings | Search | Favourites | Default

railable Data Retriev
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Become an Area o PN
Expert - Street map 5 -
--- Black Hill

a8
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Activity - List Characteristics to Show on Map

o Use Street/Aerial Map — Google Earth

o

o

o O

o
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Activity - List Characteristics to Show on Map

o Transport links

o Public transport

o Schools

o Lifestyle areas — café strip, parks efc.

o Shopping

o Job hubs

o Affluent vs cheaper areas

o Slope, views, infrastructure spending etc.

Constraints — flooding, heritage, crime eftc.

(o)
1L 'VE PeSPLATINUM
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Phase 2 - Deal Finding
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Activity - List Deal Finding Strategies
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Activity - List Deal Finding Strategies

o Infernet searches — RE.com, Investar, Gumtree efc.
o Redlestate agents

o Buyer's agent

o Tradies / Hairdresser /Word or Mouth

o Door knock

o Lefterbox drop

1L 'VE A2 PLATINUM
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Sample Property Identified
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Floor Plan
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Phase 3 - Preliminary Scope of Works (SOW)

Activity -

Room by room walk through

List works required & priority
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Frontage & Yard

o

ﬂ{ /
!
f}

o

o O O O O
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Driveway & Yard

o

o

o O O O O
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Rear & Yard

o

o

o O O O O
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Entry / Hallway

| )
(o]
(o]
| :‘a .
(o]
| (o]
| | 0
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Lounge

o 0 0O 0O O O O o

=
-
Z.
-
<
—
Ay

VE
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Kitchen

o

o

o O O O O
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Bedrooms

o

o

o O O O
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Bathroom

[

o 0O 0O 0O O O O o
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Renovation Checklist

|Renovations - Internal I Required l Price I Qty | Total | Actual | Notes
Kitchen

Architraves / skirting Yes $ - $ -1$ =
Blinds / Curtains Yes / No $ - $ -18 -
Ceiling Yes / No $ - $ -198 -
Ceiling fan Yes / No $ - $ -1$ -
Cooktop Yes $ - $ -1 2
Cornice Yes $ - $ -18 2
Dishwasher Yes / No $ - $ -19$ =
Disposal unit Yes / No $ - $ -1% =
Door - handle Yes / No $ - $ -1% 5
Door - internal Yes / No $ -18 =
Door - jamb Yes / No $ - $ -1$ =
Door - stop Yes / No $ - $ -19$ =
Floor coverings Yes $ - $ -1$ =
Kitchen bench top Yes $ - $ -19$ :
Kitchen cabinets Yes $ - $ -19$ z
Kitchen door Yes $ - $ -18 -
Light - downlights Yes $ - $ -1$ -
Light - fitting Yes / No $ - $ -1$ -
Light - oyster (Dome) Yes / No $ - $ -1% .
Light switches - double Yes $ - $ -19$ =
Light switches - single Yes / No $ - $ -1 =
Microwave Yes / No $ - $ -18$ -
Oven Yes $ - $ -1 8 -
Phone point Yes / No $ - $ -l $ -
Power points - double Yes $ - $ -19$ =
Power points - single Yes / No $ - $ -19$ s
Rangehood / fan Yes $ - $ -19$ 5
Sink Yes $ - $ -18 2
Sink tap / mixer Yes $ - $ -1$ £
Splash back options Yes / No $ - $ -1$ -
Stove Yes / No $ - $ -1% =
Wall tiles Yes $ - $ -1% =
Walls Yes $ - $ -1% =
Window insect screens Yes / No $ - $ -19$ -
‘Window locks Yes / No $ - $ - $ -
‘Windows Yes $ - $ -1$ -

Total $ -1% =

1L VE ZJELPLATINUM
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Activity - List Property Due Diligence
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Activity - List Property Due Diligence

o Condifion of property & extent of reno required (cosmetic, structural,
extension)

EFase of undertaking reno e.g. structural walls

Construction type — timber, brick

Single story, high-set, two story plus

Proximity between kitchen, bathroom, laundry re plumbing run
Property age

Heritage or demolition control restrictions

Signs of concern — major cracks in walls / ceilings / floors / foundations
Uneven floors, windows & doors that jam

Musty smell, mold & potential rising damp

1L 'VE PeSPLATINUM
REAL ESTATE @A) 2

O 0 0O O OO OO

o




Activity - List Property Due Diligence
o Dryrot & water damage

Termite damage

Fire or flood damage

Asbestos

Capacity to reconfigure layout &
add bedrooms & bathrooms

o Use a builder or skilled handyman
to inspect with you if you are not
confident.

o Do building & pest inspection

o
o
o
o
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Phase 4 - Cost SOW & Feasibility
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Activity - List Ways of Costing SOW
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Activity - List Ways of Costing SOW

Visit Bunnings

Visit suppliers — tile / plumbing / kitchen shops

Online suppliers — eBay, gumtree, tfrading post etc.
Auction houses, salvage yards

Talk with fradies, handyman

Review other people’s costs — friends, students etc.

Get quotes on your own property (or your rental if renting)
Get quotes on deal property

O 0 0 0O O O O O
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Activity - Compare SOW to Budget & Trim Costs

o Budget = 9% of Purchase ($220k) =
o List ways to trim costs

o

o

o
o

o
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Activity - Compare SOW to Budget & Trim Costs

o Buy secondhand not new

DIY

Friends & family

Handyman vs chippy vs builder

Auction houses / eBay etc.

Trade e.g. Bartercard

Revise specs e.g. laminate vs stone benchtops
Paint kiftchen cupboards vs replace
Repair vs replace

Get 3 + quotes

Detailed quoting docs (specs, photo etc.)

1L 'VE PeSPLATINUM
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Activity - Rough Feasibility -
o Start from the end product & work backwards
o Fillin headings and costs: $220k purchase

_h

Value
Sale
Price
Purchase
Strategy : Renovation
Costs
Total
Profit /
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Activity - Rough Feasibility -
o Start from the end product & work backwards
o Fillin headings and costs

__  fem | 5

1. Sale Value Comparables (Mid)  $350,000
2. Sale Costs 3% $10,500
3. Purchase Price Low $220,000
4. Purchase Costs 6% $13,200
5. Strategy Costs: Renovation 9% $19.800
6. Operating Expenses Hold Costs 2% $4,400
/. Total Costs Sum 2-6 267,900
8. Profit / Loss 7-1 82,100
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Phase 5 - Documentation — a) Working Scope of

Works (SOW)

o Turn preliminary

SOW into Working

SOW

o Different formarts

g Material-ListA]

1L

VE

REAL ESTATE

B Carpentery] n
|
# | Room: Tasks Materiaksy Supplied- | Suppiied-
Tradex Roomit Taskot Materialss Iry-trades | by-owners]
Carpenters ExistingBedroom-21 Remove-non-structural-wall-and-doorfrom- | # Creatz-new-walls-up-to-the-roof | Villa-Board{not-recessed- Fu ]
existingdounge Je adingto-existing+- line-4 edizejd
Bedroom-2.-Currently-Thiswall-does-nat- Create-teeo-new-wals- Architravess <H Gl
reachtheceilingx Skirtingz-boards® ¥E d
1 Cornice-beading{ quad|d ¥ d
Install-newinternal-doorfor- Newrinternal-doord ¥ d
bedroom-13 Doorhandle-with-=ntrance-
Bedroom-1] lack{matchingkeys-forall ] ¥E
Internal-doora internal-doorsd
.
Hinzess ¥5 "
Doorlamsetd ¥ o
Install-newinternal-doorfor- Newrinternal-doord ¥ d
bedroom-24 Doorhandle-with-=ntrance-
Bedroom21] lack{matching-kays-forall ] ¥d
Int=rnakdaars internal-doarsjd
Hingess ¥H 5
Install-newinte rnakdoor-for- Newintermaldoord +d d
bedroom-38 Doorhandle-with-=ntrance-
Bedroom-31] lack{matchingkeys-forall ] ¥E
Internal-doard internal-doars)d
Hingesa +d ]
F Doorlams=td ¥d )
E Replace-shower-basin-with- Fully-moulded-shower-with-
= maoulded-showesrd central-scap-holder.comnear H vH
% Eathrsamds waste-outlet.d
(x| e Showerhead{ankyta-be-
purchasad-f-currant-fitting- ] ¥d
insufficiznt}d
Installnew-moulded-showerin | Fully-moulded-shower-with-
conjunction-with-plumb-er]] central-soap-holder.comner ] ¥H
] waste-outhet d
ShowerHeadd H ¥E
Mixer-Taps ] vE
L— Showercurtaing & <3
Construct-wallaround-showerd | Villa-Board{not-depresad- o
i Bathroomzs sdze]a 4
§ Architrawess e 5
- - - Skirting=-haardsz vE 5
Cornice-beadinz{quadjd ¥ o
Install-=xternalcavity-shiding- Externalshding-doord ¥d d
doorforaccess-tobathroom-2 8 | Doorhandles ¥y =1
Palmatd vE g
Replace-back-door]] Ext=rnal-doord ¥H H
] Door-handle-with-=ntrance- .
lack-to-match-internal-doors |
I Back-door-e=ntrancex Hinges™ a m
- NeawDoaor-lams-T vu 4

{maybe-opticnalld

T

CEEE
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Phase 5 - Documentation - a) Working SOW

Scope of Work
INTERIOR

Throughout

- Patch all walls and trim in preparation for pairt. Paint ertire interior per our discussion

- Fix/replace outlets/covers as necessary [ ensure matching colors and styles)

- Fix/replace switches/switch-plate covers asnecessary (ensure matching colors and styles)

- Clean/scrape all windows and ensure proper operation, Replace non-functional windows
Reversed ground/neutral in most upstairs outiets

-  Electrical ssue (no outiet power) in bedrooms and master bath [short or improper wiring?)

- Use entry doorsin best condition to replace closst doors

- Replace all room entry doors with new & panel doors

- Remove window screens from Living Room, Dining Room, and Kitchen windows
Kitchen

Remove and frame existing door to outside, replace with picture window, finish with sheet-rock
and trim on inside, and viny| siding on outside Keep existing cabinet/ countertop configuration

- Replacecsbinets

- Replacecountertops

- Tile backsplash behind countars

- Replacesink

- Replacesink faucet with goose-nack faucet

- Install garbage disposal

- Replace all appliances (stove, microwave, fridge, dishwasher)

- FReplace light ficture

- Replace flooring with ceramic tile and level floor as necessary [may have sub-floor Esues)

Dining Room

Replace light fixture
- Fix or replace window |rot seated properly)
- Replacecarpet with laminate hardwood
-  If possible, use chair-r=i trim removed from Living Room and put around Dining Room

Living Room

- Remove paneling and chair-rail trim [use trim in Dining Room if possible)
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Activity - List Purpose / Benefit Working SOW
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Activity - List Purpose / Benefit Working SOW

o Record of works

o Record of material

o Record of tradies required

o Keep to scope & budget

o Informs works program

o Communication tfool to tfradies

VE D2CPLATINUM
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b) Works Program

Activity - List info captured in works program

o

o

o
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b) Works Program

Activity - List info captured in works program

o Timeline -
oWorks & sequence of works
o Quoting, quote decision/selection
o Material ordering, delivery
o Decision making

o Who Responsible
o Crifical Path Tasks
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b) Works Program

4 Note:
5
& Task Name Whos Responsibility  Start Finish Week Commencing 12-Sep-16 19-Sep-14 26-Sep-14  3-Oct-16  10-Oct-186  17-
7 &/07/2016
40 Kitchen
41 Electrican - 3 powerpoints F-3ep-16  13-3ep-1é -
42 | Electrican - Rangehood & light fittings exhaust fans disconnect shed power 17-5ep-16  23-5ep-16 -
43| Plumber - sink plumbing. dishwasher tap & connect oven 12-5ep-16  15-5ep-16 -
44|  plumber - Kitchen tap. bathroom vanity, stovetop connection 17-5ep-16  21-Sep-16 =
45 Finnish kitchen cabinets 14-3e8p-16  1é6-3ep-16
46 Kitchen splashbock tiled 19-3ep-16  23-3ep-1&
47 Kitchen handles installed 21-3ep-16  28-3ep-1é
43 ]
43
5 Bathroom
2 Quotes for tiling F-3ep-16  13-3ep-16
o Make final decision on Bathroom F-3ep-16  13-3ep-1é
ﬁ Buy vanity 9Sep-1¢  153ep-l6
54 | After decision on bathroom fix shower screen and window 1é-5ep-16  23-5ep-16
— book tile or paint process for bathroom 14-5ep-16  23-5ep-16
5& | Install towell rails toilet holder mirror (do when blinds installed) 26-5ep-16  1-Oct-14 -
57 | Fix flyscreen toilet
58
59
&0 Laundry
51 Quotes for tiling F-3ep-16  14-3ep-16 -
62 | Laundry trough install
62| Change tapwear
44 | Book flooring to be finnished R | i
M 4 » M| Sheetl [ 4 [m] >
|[EHEm 10m: (=) y (*

Ready |
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Phase 6 - Project Management - Doing the Doing

Activity - List what can go wrong

o
o
o
o
o
o
o
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Phase 6 — Project Management

Activity - List what can go wrong

o List How to manage — Refer back to previous phases & docs

What Can Go Wrong

Additional works required Due Diligence (DD)
Change to scope / specs SOW

Cost blow-out Costing, Feaso

Time blow-out Works Program

Run out of $$ Feaso

Can't get fradies DD, Works Program
Can't sell DD, Comparable / Feaso
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Phase 7 - Financing, Selling / Renting

o Module 7 - Contracts — Purchase/Selling, Renting, Build
o Module 8 - Financing

o Module 9 - Purchase, Selling, Negoftiation

o Module 10 - Reno Checklist

1L 'VE A2 PLATINUM

REAL ESTATE v,



QUESTIONS?
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