
Merry Christmas Beautiful Platinum’s



December 2023 

Mastermind  
Event 

Brisbane 

Subdivision

Tamara Read, Nicolle Beer & 
Christine Hamilton  

QLD State Coaches



Resources Required - 
 1) Workbook Print-out 

 4) Monthly Goals Sheet – Last 
Month & This Month

 2) DBYD Maps Print-out

 3) Quotes Print-out



Event Outline - 
 6:00 – 6:30 Networking 

 6:30 - Start 

 6:30 – 6:45 Introductions & Housekeeping 

 6:45 – 8:00 Accountability 

 8:00 – 8:30 Networking Break 

 8:30 – 10:30 Subdivision 



Workshop Format
 Use microphone 
 Involve everyone in the conversation 
 Be supportive 
 Feel free to order food and drinks downstairs  



WELCOME NEW PLATINUM’S

 Helen Newell



Housekeeping



2024 DATES
 Monthly Dates (Tuesday’s) @ Amora Hotel 6pm start 

❖ 6th Feb 
❖ 5th March 
❖ 2nd April 
❖ 7th May 
❖ 4th June 
❖ 16th July 
❖ 6th August 
❖ 3rd September 
❖ 8th October 
❖ 5th November 
❖ 3rd December 

** Parking beneath venue via Cousins Lane





THAILAND – JULY 2024 National Conf
Date: Tues 2nd to Fri 5th July 2024 

Venue: Pullman Phuket Arcadia  

Karon Beach Resort Thailand 

Travel: Fly to Phuket International  

Airport – 50min drive to Resort 

Costs: Students to pay own flights,  

transfers, accommodation, &  

meals outside of conference  

meals & Gala dinner 

Accom Booking: Venue will offer  

discounted rate on accom  

booked via Knowledge Source  

Event Booking:  

https://iloverealestate.tv/pnc-thailand-2024-registration/ 

https://aus01.safelinks.protection.outlook.com/?url=https://iloverealestate.tv/pnc-thailand-2024-registration/&data=05%7C01%7CChristine@iloverealestate.tv%7Cd1a437b5757641f1e2c008dbeaf14305%7C1012bb86e5a04951a647b873d8e603a2%7C0%7C0%7C638362094162191542%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=ED9ms7HQ3htY2VBux9Cny2A9JJNzu1mvM4dE1T4sJRc=&reserved=0


 Welcome to Platinum Masterclass Event : 

❖ New students ONLY - Compulsory ☺☺ 
❖ 11th Dec, Zoom @ 6pm QLD, Hosted by Dymphna!! 

❖ Roadmap to maximize your success in Platinum 

❖ Intro to fellow students  





For Platinum 
Accelerator Students 

Every second Monday 
evening, 7 for 7.30pm Syd/

Mel time.

• 22 Jan 2024 
(Nicolle is away beginning Feb) 

• 19 Feb 2024  

• 4 Mar 2024 

• 18 Mar 2024 

• 8 Apr 2024 

• 22 Apr 2024 

• 6 May 2024 

• 20 May 2024 





Designed to tackle the top 4 
Mindset issues that affect 
ILRE students. 

Creating momentum toward 
success! 

All sessions starting 7pm 
Melb/Syd Time

• 29 Jan 2024 

• 26 Feb 2024 

• 25 Mar 2024 

• 29 Apr 2024 

• 27 May 2024





Success Principles 
Event

•Saturday 24 February 2024 

•Free and Live Online on Zoom 

•If you would like to attend: 

•Please scan the QR Code or go to: 
• https://renewaldynamics.kartra.com/page/
SuccessPrinciplesEventFeb2024



Cambodia Trip 2024



Raw Impact Charity Partnership 
❖ Cambodia Trip: 7-13 July 2024 
❖ EOI ASAP 
❖ Registration – First in First Served 

- Closes when the first 100 have  
         registered and paid 

https://i-love-real-estate-
cambodia-2024.raisely.com/
#interest 

2024

https://aus01.safelinks.protection.outlook.com/?url=https://i-love-real-estate-cambodia-2024.raisely.com/#interest&data=05%7C01%7CChristine@iloverealestate.tv%7Cabb60f3064674e95b2ba08dbeae74aad%7C1012bb86e5a04951a647b873d8e603a2%7C0%7C0%7C638362051400393385%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=sYZD0dECvveahmnYwxfuDTevlFB5TcYmDMaiRlUfd3U=&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https://i-love-real-estate-cambodia-2024.raisely.com/#interest&data=05%7C01%7CChristine@iloverealestate.tv%7Cabb60f3064674e95b2ba08dbeae74aad%7C1012bb86e5a04951a647b873d8e603a2%7C0%7C0%7C638362051400393385%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=sYZD0dECvveahmnYwxfuDTevlFB5TcYmDMaiRlUfd3U=&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https://i-love-real-estate-cambodia-2024.raisely.com/#interest&data=05%7C01%7CChristine@iloverealestate.tv%7Cabb60f3064674e95b2ba08dbeae74aad%7C1012bb86e5a04951a647b873d8e603a2%7C0%7C0%7C638362051400393385%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=sYZD0dECvveahmnYwxfuDTevlFB5TcYmDMaiRlUfd3U=&reserved=0


Raw Impact Charity 
Partnership 

❖ Trip Planning Zoom Meeting 
Date: TBA 

❖ Non-attendees – Can Donate 
$ and / or Resources (List to 
come) 

❖ Resources Coordination – Key 
Person – Nominations Please 
Per State 



Date: 9 December 2023 

Venues: 	  
 Lumber Punks – Axe Throwing (West 

End) 
 Distillery – Gin/Whiskey Tasting – Limited 

tickets 
 Archer Brewing – Dinner (own cost and 

selection) 
A bus will be available to transport us 
between venues on the day 

Deposit has already been deducted in links 
	  

	  

	 	 	

QLD Christmas Party

Total Cost per person: $115/
pp inc tasting + Dinner 
https://www.trybooking.com/CNJXE 

Total Cost per person: $80/
pp w/out tasting + Dinner 
https://www.trybooking.com/CNJXI 

https://www.trybooking.com/CNJXE
https://aus01.safelinks.protection.outlook.com/?url=https://www.trybooking.com/CNJXI&data=05%7C01%7Cchristine@iloverealestate.tv%7C102b6066f9004acd03e608dbe8a0eae7%7C1012bb86e5a04951a647b873d8e603a2%7C0%7C0%7C638359550099324743%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0=%7C3000%7C%7C%7C&sdata=20j6Phop2kkOeUEQsRlb32iEg4fpgAYWxKYloSGccpA=&reserved=0


Platinum Student Meetups
❖ PA Website / Platinum Schedule 
❖ Must have your Facebook account / 

profile open to access the links



Housekeeping
 PA Meetup Groups – LIVE!!  

❖ Brisbane Platinum Student Meetups 
❖ Organiser - Amanda Chambers 
❖ 3rd Saturday of Each Month @ 

private space – 3 locations on 
rotation 

❖ RSVP Required 

** Text Amanda on 0423 173 458 or 

contact her on Facebook via the 
Meet-up Group Link



ILRE Brisbane Monthly Meetups

❖ Organizers - Neil & Yelena 
Hensley 

❖ Info & RSVP: Ultimate Website / 
ILRE Community / ILRE 
Brisbane Meetup / Link to FB 
Page 

❖ Location – TBC 
❖ Dates – First Saturday of each 

month, 6pm 
❖ Organizer Contact – Neil 

Hensley Mbl 0404401016



ILRE Gold Coast Monthly Meetups

❖ Organizer – Tracy Travis 
❖ Info & RSVP: Ultimate Website / 

ILRE Community / ILRE Gold 
Coast Meetup / Link to FB 
Page 

❖ https://www.facebook.com/groups/
GoldCoastILoveRealEstateStudenstOnly 

❖ Location – Benowa Tavern  

❖ Dates – Last Saturday of each 
month, 6pm 

❖ Organizer Contact –  
        Tracy Travis Mbl 0407631141

https://www.facebook.com/groups/GoldCoastILoveRealEstateStudenstOnly
https://www.facebook.com/groups/GoldCoastILoveRealEstateStudenstOnly


ILRE Sunshine Coast Monthly Meetups

❖ Search Facebook 
“Sunshine Coast – I Love 
Real Estate Students Only” 

❖ Organizer 
Contact –  

   Val Pennazza 
Mbl 0447695811



GRADUATING PLATINUMS

 Nigel Kelly 
 Grace Crear 
 Renee & Mark Nicholson 
 Amanda-Jane Vaughan 
 Wendy O’Keefe 

 Paul Cronk 
 Jane & Sienna Hagarty 
 Dirk Lessner & Jo-Anne 

Brannelly 
 Joseph Aparis 
 Charlotte Radda 
 Tracy Travis 
 Lillian & Rory Gowers 
 Paul Russell 
 Vivianne Dawalibi 



STUDENT OF THE MONTH
 ?????????





Managing Stress To 
Set Yourself Up For 

The New Year



Write Down 5 things you Enjoy



Write Down 5 things 
you are Good at



Write Down 5 ways you 
want to contribute





We all have Flaws – Acknowledging them, working to 
improvement but loving them anyway is life’s Journey



Enabling - The Curse of the Competent



Enabling – For what?
• To be loved? - People Pleaser 
• To feel Important and needed? 
• Speed – It’s just faster? 
• Path of least resistant – Conflict avoider? 
• Misguided Diplomat



Enabling can lead to Overwhelm

Overwhelm can lead to Stress

Stress is very BAD

Stress is the root cause of 95% of Disease 
Dr Bruce Lipton





Stress affects everyone differently 
 
How you deal with stressful situations is a 
matter of choice.





Ancient Japanese Relaxation Technique



Ancient Japanese relaxation Technique



Ancient Healing Systems Have The Answer 
• Many ancient healing systems have shared beliefs about the 

energy of the body being important for curing illness. Hindu, 
Asian, Greek, Native American, Tibetan, Zen and Mediterranean 
healing wisdom all share the belief in a life energy force that we 
need to balance and harmonize for well-being. 

• This ancient Japanese technique employs a similar technique 
using acupressure points.  

• However this method is easier, shorter, and can be just as 
effective in only 2-5 minutes at a time.

https://upliftconnect.com/build-immortal-energy-body/


Research Backing Up The Technique 
• Researchers in one study taught this acupressure technique to 

nurses and measured their stress levels before and after one 
month of daily practice. 

• They found that the nurses in the study had “significant 
increases in positive outlook, gratitude, motivation, calmness, 
and communication effectiveness and significant decreases in 
anger, resentfulness, depression, stress symptoms, time 
pressure, and morale issues. Nurses also reported less muscle 
aches, sleeplessness, and headaches.” 

• Researchers also found “significant increases in nurses’ caring 
efficacy in areas of serenity in giving care, tuning in to patients, 
relating to patients, providing culturally congruent care, 
individualization of patient care, ability to decrease stressful 
situations, planning for multiple needs, and creativity in care.”

https://www.ncbi.nlm.nih.gov/pubmed/24771664
https://www.ncbi.nlm.nih.gov/pubmed/24771664
https://upliftconnect.com/power-of-compassion/


/ Self 
Esteem

/ Anxiety



• The goal is to balance all the opposing energy forces in your body. 
Start by taking one finger at a time, grasping it with the opposite 
hand and wrapping every finger around it. 

• Hold each finger for one to two minutes. Wait until you feel the 
pulse. This is when you know it’s working. 

• To aid in relaxation, apply slight pressure to the center of your 
palm with your opposite thumb and hold for at least one minute. 

• If you practice this technique every day, your spirit becomes 
balanced, enabling you to deal with stress much more effectively. 
This video demonstrates.

https://upliftconnect.com/relaxation-response/


• The hand palm feeds into all the fingers. Vice versa, all 
fingers feed back into the palm. This makes it 
simultaneously the ‘spring’ that feeds energy into the 
fingers as well as the lake that collects all energy flowing 
out of the fingers.  

• Therefore, working on the palm of your hand has a 
balancing effect on your overall happiness. 

• To calm your mind, apply slight pressure in the center 
of the palm with the thumb of the opposite hand and hold 
for at least one minute 



• Practice this technique every day to stay calm and re-
establish the balance within yourself. 

• This practice is an astonishingly simple style of acupressure. 
It works with a set of energy points and energy pathways. 

• When a pathway becomes blocked, energy stagnates. 
This initially affects the local area of stagnation, but has the 
potential to create imbalance along the entire pathway.



Release Worry 
and Anxiety

Release Fear Release Anger

Release 
Sadness

Release  
Nervousness 

Palm 
Release Pain 



https://www.youtube.com/watch?
v=pTgOLLmTQI0
• https://www.youtube.com/watch?

v=hzBCI13rJmA&list=RDpTgOLLmTQI0&start_radio=1 

• https://www.youtube.com/watch?v=mWZ6b_I-Djg 

• https://www.youtube.com/watch?v=ybnzd4zu8xs 

• https://www.youtube.com/watch?v=hnpQrMqDoqE

https://www.youtube.com/watch?v=pTgOLLmTQI0
https://www.youtube.com/watch?v=pTgOLLmTQI0
https://www.youtube.com/watch?v=hzBCI13rJmA&list=RDpTgOLLmTQI0&start_radio=1
https://www.youtube.com/watch?v=hzBCI13rJmA&list=RDpTgOLLmTQI0&start_radio=1
https://www.youtube.com/watch?v=mWZ6b_I-Djg
https://www.youtube.com/watch?v=ybnzd4zu8xs
https://www.youtube.com/watch?v=hnpQrMqDoqE


Accountability 

Monthly Goals



Buddy Process Follow-Up
 Partner with someone you 

don’t know 

 Active Platinum Partners split 
up (Non-active partners stay 
together) 

 Exchange Mobile No. 

 Schedule to “TALK” weekly 

 Finishing students partner 
together



Last Month In Review

Share Your   
Successes and Challenges



This Months Plan

Share Your   
Key Goals For Month



Tea / Coffee 
Break



Subdivision



Subdivision Deal
 Part A: Deal Review 
 Part B: Due Diligence / Research 
 Part C: Quotes Review



Part A - Location Research - 

 Target Suburb = 
Kedron, Brisbane 

 Determine key 
area attributes? 
(Google) = 
Induction Webinar 
Series



Location Research - 
❖  7km to CBD 
❖  9min to Brisbane Airport 

(Airportlink) 
❖  Major road access - 

Gympie Rd 
❖ Schools – Primary / High 

school Public / Private 
❖ Adjoining The Prince 

Charles  Hospital 
❖ Industrial / commercial 

areas & near Chermside 
shopping precinct 

❖ Bus Interchange 
❖ Kedron Brook Parkland



The Deal -

❖ Close to 
services 

❖ Good 
access to 
roads, 
transport







Street View - 









Part B - List Due Diligence Questions re  
Subdivision Potential?

 Discuss on the Table: 
❖  Zoning 
❖  Land size – original parcel 
❖  Land size – end product 
❖  Frontage 
❖  Battle-axe potential 
❖  Capacity to move house 
❖  Site cover 
❖  Overlays 
❖  Position of services 
❖  Feasibility

 Where Answer From? 
❖ Town planner 
❖ Town planner 
❖ Town planner 
❖ Town planner 
❖ Town planner 
❖ Town planner 
❖ Town planner 
❖ Council mapping 
❖ Dial Before You Dig 
❖ Comparables/Reverse Feaso



Town Planner’s Answers -
 Zoning: Low Density & Low to Medium Density Plus 
 Land size – original parcel: Low Density = 800m2 

 Land size – end product: 400m2 frontage lot; 600m2 rear lot 
 Frontage:10m min for frontage lot end product; 3.5m battle-axe 
driveway for rear lot 
 Capacity to move house: Not if built pre 1945 
 Site cover: 50%



Based on the Following Information – Can the Site be Subdivide?



Site Plan -

11.6m



Council Zoning Map - 



Capacity to Move House? 1946 Aerial



Can the Site be Subdivide?
Discuss on the Table: 

 Zoning –  
❖  Low Density 

 Land size – 
❖  893m2 

 Frontage –  
❖  11.5m 

 Battle-axe –  
❖  Insufficient land 

 Capacity to move house –  
❖  Yes

11.6m

Where to put 
subdivision 
line?



Frontage Issue?
Additional Town Planner Advice: 

 Council likely to relax the frontage requirement if: 

❖ A) the average width of the original block was 20m & the 
half way point of the block was approx. 20m and 

❖ B) minimum requirement that the newly created lots can 
fit a minimum of 9 x 15m rectangle on each lot.

11.6m



Proposed Subdivision Plan
❖ Block meets all 
relaxation requirements 
e.g. A) 11.6m front 
boundary + 32.5m rear 
boundary = 44.1m/2 = 
22.05m average width. B) 
Fit 9x15m rectangle per lot. 
❖ Additional requirement – 
shared driveway from road 
to front property boundary 
to allow for council bins at 
road side.



List Overlay’s To Research?
Discuss on the Table: 

 Slope / Steep land 
 Flooding 
 Overland Flow 
 Water ways 
 Native Vegetation Protection 
 Heritage / Demolition Control / Character Housing 
 Noise



Council Contour / Slope Map -

What can be 
read from this 
map?

 Sloping 
block 
 Slopes to 
road



Council Flood / Water Ways Map - 



Biodiversity / Ecology / Native Veg Map - 



Heritage Map - 



Traditional Building Character Map - 



Services Location -
Discuss on the Table – What Services?: 

 Stormwater 
 Water 
 Sewer 
 Electricity 
 Telstra 
 NBN 
 Gas

Where get this info from?



Gas & Pipeline -



Stormwater - 



NBN - 



Water & Sewer- 



Site Contour & Detail 
Survey -

Discuss on Table – What Info 
Observed?: 

 Exact slope 49.9 – 43.5 = 6.4m 
 Exact boundary dimensions 
 No boundary encroachment 
 Power pole, Telstra pit, water 
meter, fire hydrant position 
 House dimensions 
 Land size??? 
 Aspect 
 Trees to remove



Identification (Ident) 
Survey -

 Exact boundary markers 
(latitude & longitude)  
 Plan lodged with Titles 
Department 
 More expensive than site 
contour & detail survey 
 Need to decide if 
required at beginning or 
only at end after 
subdivision



Proposed Plan of Subdivision & 
Position of Relocated Dwelling 

& New Build-



Part C - Quotes Review -

 Partner up 
 1 Print-out per couple 

 DA Phase Example (Similar subdivision deal to Part A & B): 
❖ 2 x Engineer Quotes 
❖ 2 x Surveyor Quotes 
❖ 3 x Town planner Quotes



Quotes Review Matrix -
 Are you comparing apples with apples? 
 Provide itemised scope in your initial quote request 
 Still have to dissect each quote to confirm scope, 
price, inclusions & exclusions 
 Identify questions to clarify quote 

   & additional information required



Use a Quotes Review Matrix -

 With partner - List out 
the individual line items 
under each heading



Quotes Review Matrix -

DESIGNER FEES
Liaison with Council & Pre-Lodgement meeting

Town Planning Report

Neighbourhood & Site Description

Design Concept Sketch Plans

Town Planning Documentation

Shadow Diagrams

Material & Colour Schedule

Property Information

Presentation Perspective (3D Renders)

Printing

CONSULTANTS FEES
Feature Survey & Re-Establishment Plan - Levels to A.H.D.
DDA Consultant
Landscaping Consultant
Arborist
Acoustic Engineer
Traffic
Heritage
ESD (Environemntally Sustainable Design)
WMP (Waste Management Plan)
CHMP(Cultural Heritage Management Plan)
EMO(Erosion Management Plan)
BMO(Bushfire Management Plan)
Civil Engineering
Services Engineers - Elec, Hydraulic & Mech
Services Engineers - Fire
Structural Engineer
Geotechnical Engineer
Geotechnical Engineer
Surveyor Proposed Plan of Subdivision
Surveyor Final Plan of Subdivision

Standard items



Quotes Review Matrix -

COUNCIL & AUTHORITY FEES
Town Planning Application Fees

Metropolitan Planning Levy (Over $1.013m Construction)

Town Planning Advertising Fees - Allow

Developer Contribution fees

New water connection contribution

New sewer connection contribution

Power connection



Surveyor Quotes – Questions
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________



Surveyor Quotes – Questions
 Contour Detail Survey vs Ident Survey? 
 dwg files & pdf file formats? 
 Covers all site details – trees, concrete paths, retaining, 
fencing , site features etc.? 
 Location of services – Visual, Council records, DBYD? 
 Calc of proposed subdivision areas? 
 Lead time? 
 Delivery timeframe? 
 Payment terms? – Deposit then balance on completion (avoid 
paying 100% upfront) 
 Printing costs?



Engineer Quotes – Questions
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________



Engineer Quotes – Questions
 Site inspection? 

Pre-application consultation with Council & subsequent liaison? 

Plan set – site plan, services plan, preliminary stormwater management plan, 
preliminary erosion & sediment control plan, driveway design, sewer connection 
design? 

 dwg files & pdf file formats? 

 No. of amendments allowed for? 

 Allows for liaison with town planner? 

 Allowance for information request input? 

 Allowance for review of DA conditions? 

 Lead time? 

 Delivery timeframe? 

 Payment terms? – Deposit then balance on completion (avoid paying 100% upfront) 

Printing costs?



Town Planner Quotes – Questions
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________ 
 _________________________



Town Planner Quotes – Questions
 Includes them preparing plan of subdivision or the surveyor? 

 Site inspection allowed for? 

 No. of amendments allowed for? 

 Allows for liaison with engineer, surveyor, Council? 

 No. meetings / consults allowed for with client? 

 Services beyond DA lodgment e.g. a) Information request 
response allowed for & how much liaison with council, client 
etc. b) Negotiated decision, c)Review of DA Conditions. 
 Lead time, delivery timeframe, payment terms, printing costs



QUESTIONS?


