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Event Outline -
o  6:00 - 6:30 Networking

o 6:30 - Start

o  6:30 - 6:45 Infroductions

o 6:45-8:00 Accountability

o  8:00 - 8:30 Networking Break

o 8:30-10:30 Rooming Accommodation — Plan Reading & Modification
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Resources Required -

o .r-‘Q-'f‘;-‘Qsﬂ
o  Workbook Print-out g
PLATINUM .
ACCELERATOR Rooming ’
Accommodation My Purpose:
Mastermind | @ |= = S s
Event

REAL ESTATE

o  Monthly Goals Sheet — Last
Month & This Month

* Remaining from last month’s goals

PLATINUM
ACCELERATOR
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Workshop Format

Use microphone

Involve everyone in the conversation

Be supportive

Feel free to order food and drinks downstairs
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Housekeeping
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WELCOME NEW PLATINUM'S

o) 222222222222
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2025 DATES o ’:‘2) PA Nationals

5-71h Dec Melbourne

o 1) PA Monthly Dates (Tuesday’s)

New Venue - Pullman King
George Square épm start o 3) Ultimate Bootcamps
o ©
4™ November
?th December

o 4) Ultimate Other

14-16™ Nov Super Conf -
Melbourne
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December - MELBOURNE PA National Conference

Leadership Day — PA Elites = Friday

INSERT IMAGE
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MoneyMindMastery

Designed to tackle the top 4 |
Mindset issues that affect . 27 October
ILRE students.

_ « 24 November
Creatlng momentum toward

success!

All sessions starting 7pm
Melb/Syd Time
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Sydney Student Meetup

Platinum Student Meetups

< PA Website / Platinum Schedule

«  Must have your Facebook account /
profile open to access the links
PLATINUM

A\CCELERATOR Melbourne Student Meetup

PA Student Meetup Groups

NOTE: You MUST have your Facebook Account/Profile
open to access these links

Brisbane Student Meetup

D jghase

.E.

Perth Student Meetup

' B PLATINUM
nu’sri.r—mr(,
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Platinum Student Meetups

@

QLD - Platinum Meet Ups

QLD - Platinum Meet Ups
chat. whatsapp.com

Scan or upload this QR code using the WhatsApp
camera to join this group
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ILRE Student Meetups

Link to FB Page

Brisbane - | Love Real Estate - Students Only

Brisbane - | Love
Real Estate -
Students Only

Closed group

About

Discussion

Members

Events

Videos

Photos

Q

Joined v |+ Notifications A Share | -+ More
%3 Platinum Accelerator |2 # Write Post  [8] Add Photo/Video [ Live Video [ More
@ Ultimate Real Estat... 20+

Photo/Video

& Tag Friends

6 Ask for Reco...

™ Neil Wendt and 3 others % had a get-together.
@ Moderator - January 29 at 9:48 AM

Brisbane Property Dinner on Saturday, February 2nd at Stones Corner
Hotel

A casual dinner opportunity to network with like-minded people interested in
property. Always the first Saturday of the month at Stones Comer Hotel from
6.30pm

PM me your email and | will send a reminder email.

Please RSVP by Friday night so | can let the hotel know how many are
coming on Saturday.& .. See More

£:20 DM Qaturday Eahoia 04Q at.

({i | Tamara

Home

MER

SUGG!

Friends

Amy Tang

-
QI' Vanessa Kestelboim

See More

RIPTION

Group

This group ... See More

Y080 H

Brisbane - | Love Real Estate -

s Info & RSVP: Ultimate Welbsite / ILRE Community / ILRE Brisbane Meetup

=

193 Members

Hide

Invite Member
Invite Member

Invite Member

Students Only
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GRADUATING PLATINUMS
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STUDENTS OF THE MONTH
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PLATINUM Life is 10% what

happens to us
and 90% how we

react to It.
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Questions to Discuss

o What makes someone a good athletee Eg. Usan Bolt

o Or a good leadere Eg. If you google best leader in
history you get — Abraham Lincoln, Barak Obama, Nelsen
Mandela, Mahatma Gandhi, Mao Zedong, Churchill and
Hitler

o Or a good parent? You fill in the blank

o Or a good real estate investor or developere Harry
Trigaboffen

o Why do some people accomplish their goals while others
faile

o Are your answers to the above questions different for
each one?¢
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o Usually we answer these questions by talking about the
talent of fop performers.
- He/She is the most talented
- He/She is the smartest
- He/She is the best at .....

o But | think we all know there is more to the story than that.

o In fact, when you start looking info it, your talent and your
iInfelligence don't play nearly as big of a role as you might
think. The research studies that | have found say that
intelligence and talent only accounts for 30% of your
achievement — and that's at the extreme upper end.

o So what makes a bigger impact than talent or intelligence?

Mental toughness
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« Each year, approximately 1,300 cadefts join the entering class
at the United States Military Academy, West Point. During
thelr first summer on campus, cadets are required to

complete a series of brutal tests

« Angela Duckworth, a researcher at the University of
Pennsylvania, conducted a study tracking the cadets.

 In Duckworth study she tracked 2441 cadets across two

Intakes.

» She recorded their high school rank, SAT scores, Leadership
Potential Score (which reflects por’ricipo’rion in

extracurricular activities), Physical
Aptitude Exam and Grit Scale
(which measures perseverance and
passion for long-term goals).
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Here’'s what she found out...

It wasn't strength or smarts or leadership potential that accurately
predicted whether or not a cadet would finish Beast Barracks.

Instead, it was grit / mental toughness — the perseverance and
passion to achieve long-term goals — that made the difference.

In fact, cadets who were one standard deviation higher on the Grit
Scale were 60% more likely to finish Beast Barracks than their peers.
It was mental toughness that predicted whether or not a cadet
would be successful, not their talent, intelligence, or genefics.
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When comparing two people who are the same age but
have different levels of education, grit (and not

iIntelligence) more accurately predicts which one will do
pbetter in life and accomplish more.

"HARD WORK BEATS
TALENT WHEN TALENT

wgmE 9 Y A, e

believe-toachieve
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Mental toughness is a measure of individual resilience and confidence that may
predict success in sport, education and the workplace. ... "Mental toughness" is
frequently used colloquially to refer to any set of positive attributes that helps a
person to cope with difficult situations.

Mental toughness - Wikipedia

https://en.wikipedia.org/wiki/Mental_toughness
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o Mental toughness is built through small wins.

o It's the individual choices that we make on a daily basis
that build our “mental foughness muscle.”

o There will always be extreme moments that require
Incredible bouts of courage, resiliency, and grit ... but for
925% of the circumstances in life, toughness simply comes
down to being more consistent than most people.
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Stumbling on Happiness

ANGELA -
DUCKWORTH °

THE POWER of PASSION ‘
and PERSEVERANCE
S

Summary of Angela’s Book

1. Grit is a better measurement for success than
falent

You can have all the skills in the world, but if you
don’'t know how to apply them and survive the long
haul, you'll most likely never succeed

2. High performance comes from mundane acts

We're programmed by society to embrace the idea
that natural talent leads to our own greatness. This
myth is promoted because it lets us all off the hook
and allows us not to have to work too hard. The
reality couldn’t be further from the truth.

By adding up thousands of mundane acts repeated
over and over, we have the fuel we need to
accomplish our goal.

REAL ESTATE



Summary of Angela’s Book con’t
Y- e 3. Grit is about stamina not intensity

“ewnnes O We can all be good at a task for a day. We can dall
'R twieeene give it all we've got for twenty-four hours and work
e =. harder than we ever have before. But, if we're only
ANGELA & “w= going to work hard at this task for a day and then noft
DUCKWORTH --" keep repeating the process regularly, then we will
never reach our goal.

4. Decide what not to do

Success is about minimalism in the sense that it’s
what we choose not to do that is often more
Important than what we do. We have limited time
and resources, so the way we funnel them both info
certain activities will determine our long-term
outcome.

THE POWER of PASSION ‘
and PERSEVERANCE
Smmm
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Stumbling on Happiness

ANGELA
DUCKWORTH °

THE POWER of PASSION ‘
and PERSEVERANCE
S

Summary of Angela’s Book con't
5. Purpose is the idea that what we do matters

It's the effect that we have on ofther people that
often fuels our purpose further. Through the study of
people that have grit, what we know is that they're all
able to find purpose beyond themselves.

6. The way you deal with failure determines your
success

It's the people who try a few different ways and then
stop the practice of searching that fail. Dealing with
failure is about taking ownership of your problem and
making yourself responsible for solving them. At the
same time, you can always ask others for a helping
hand as long as you are taking the lead.

J@PLATINUM
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PUSH YOURSELF TO

THE LIMIT

Life is about constant improvement and striving for the top of the
mountain. Even when you reach the top, there is always a bigger mountain
to try next time around. The only constant between success and faillure
s courage. As long as you have the courage, you'll keep getting back on

the horse and trying again.
1L "VE J@@«PLATINUM
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Define and discuss what Mental
Toughness means to youe

What commitment can you make

right now to start your road to greater
mental toughnesse
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WHETHER YOU

THINK YOU CAN,

OR THINK YOU CAN'T.

YOU’RE RIGHT.
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PLATINUM

Accountability
Monthly Goals
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Buddy Process Follow-Up

o  Groups of 3 with others you
don’t know

B' l DDY l l F ' o Active Platinum Partners split
0 up (Non-acftive partners stay

together)

1L 'VE YeSPLATINUM

o Exchange Mobile No.

o Schedule to “TALK"” weekly

o Finishing students partner
together

REALESTATE



Last Month In Review

Share Your
Successes and Challenges

SUCCESS SUCCESS
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This Months Plan
Share Your
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Tea [ COoffee
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ROOMING
PLATINUM ACCOMMODATION

PLAN
READING &
MODIFICATION

REAL ESTATE



Reading Plans

VERY IMPORTANT SKILL
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Archiiec_:_iural Plan Set
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- Site Plan

- Floor Plan

- Elevation
Plans

- Cross
Section
Plans

- Window

- Plumbing
& Roof Plan

- Electrical
Plan

3D quns



Readlng Floor Plans |
ELEVATION B o Title block — Note

amendment date
Scale
Notes

Ared
measurements

Dimensions
Elevation notation
Cross section points

North Arrow — Site
plan

o Floor coverings
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ELEVATION B

~. ELEVATION A_

ELEVATION C
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' ELEVATION D 2
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REALESTATE

Walls — External &
-ire Rated = thick
Ine. Internal = thin
Ine, dotted lines =
nead / bulk head

Roof — Eaves, roof
Ine, ridge/valley
Ines

Windows (W) &
Doors (SD)

Wet areas -
Hatching

Door swing vs
cavity slider
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Activity:

- ELEVATION A_

Tt

ELEVATION B

BT
1450 ﬂ,mﬂ 950
L e

C

ELEVATION

ELEVATION D~

“NEW LIVING 2014 RANGE | cround fLoor PLan

‘ST:-}.JDLP:I Customer
MEN SION PURPOSE ONLY
© v e CH 1
T T e e

Otherse

Abbrewqhons —&Flnd & Name

WC — Water closet
(toilet)

MW — Microwave, UBO -
Underbench oven, CT -
Cooktop, RH - Range
hood, DW - Dishwasher

WM — Washing machine
HWS — Hot water system
DP — Downpipe

WIR — Walk in Robe

MH — Man hole

POS - Private open
space
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Plan Modification

o Benefits of being able to modify existing planse

4

.
%

Easier to quote off a plan than an idea

Easier for drafts person to work off an example
Helps you to visualize end result (room sizes etc.)
Helps you to communicate with others — PM, agents, builders

\/
0’0

7
0’0

7
0’0

1L VE PeSPLATINUM

REALESTATE



Considerations with Plan Modifications

1) Town Planning Requirements:
/oning, Land size, Frontage, Overlays, Usage - Granny flaf,
Rooming house, Motel
2) Building Code Requirements:
Class of Building — 1a, 1b, 3
Building Standards — Habitable Room (Light, Ventilation, Slab
thickness etc.)
3) Building Constraints:
Load bearing walls
Slab thickness — Habitable rooms (garage conversion)

4) Market Requirements: Room sizes (3x3 vs 4x4.5), living, parking etc.
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Work In ol

— |/
e P = \| B REAR FLIP
| g - UPGRADE OPTION
ALFRESCO
UPGRADE OPTION
@]
e 11
—
@ kitchen
| 2550 x39 50 |
=
° =AY
Or I n LALNORY PANTHY BATHROOM
2200 , - S
Rectangles - !
[ ] [ ] [ ]
fl” In de-l-Oll LOUNGE/STUDY
UPGRADE OPTION
entry A spm—wmgon | o
later = Pl
1 RIS A2 k|
¢ H —20T o
- (O] - i
MITCHEN KITCHEN Eeh
UPGRADE OPTION <
LOUNGE THEATRE
ENSUITE UPGRADE OPTION
2 UPGRADE OPTION g =
E x T | e f
& Lifl L5}
2= Ig_u:;dg

BEDACOM 2
TWAY -
BATHRDOM 3110
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Standard Dimensions
Bathroom —Min 2.4m x 2.4m (Shower/bath/vanity)

Pencil Ensuite —1.2m x 3m (shower/toilet/vanity)
Tollet = Min 200mm wide x 1.5-1.8m long depending on door type
Shower — Min 200mm x 200mm

1L VE
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Standard Dimensions
Laundry — Standard Min 1.8m x 2.1m; Cupboard 200mm deep

600 1200 600

L=
o
o
L=
o
w

Hallway — Min 200mm wide
Swing Door — 820mm

http://www.thirdistudio.com.au/What_Are_Common_House Room_Sizes.htm|
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Standard Dimensions

Bedroom — Min 3m x 3m excl. built in robe
Robe / Linen / Broom — 600mm deep

Study —=Min 2.4 x 2.7/m
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Standard Dimensions

Kitchen — Min 2.4m x 3m: Min 200mm between benches
Walk In Pantry = Min 1.5m wide

Garaging - DLUG —=ém x 6m; SLUG 6m x 3m

http://www.thirdistudio.com.au/What Are Common House Room Sizes.html
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Standard Dimensions

Lounge — 3.3m x 4.2m depending on furniture

http://www.thirdistudio.com.au/What_Are_Common_House Room_Sizes.htm|
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Standard Dimensions

Stairs — Min 1050mm wide; 1200mm recommend (moving furniture)
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Activity 1 -
4 Bedroom Plan into Rooming Accommodation

ELEVATION B AL GLASS 10 CONFORM WTH ASIZE6-2005 ; GLASS N BULDGS

)

BED 3

o] 0ot
il 61

w00 ELEVATION A

(&)

Z,

o

—

______ R [
______________________ <
e B

=

P |

o & =

ELEVATION D~

smonoswouessesomen. wmwes | NEW LIVING 2014 RANGE | crouno Fioor pian
STANDARD) Customer.
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Activity 1 -
Rooming House (Class 1b) — Victorian SPECIFICATIONS

o Max 9 bedrooms / house
o Max 12 residents / house

o Min 1 bath or shower & basin
per 10 peoplell

o Min 1 disabled bathroom &
bedroom / house

o Min bedroom size = 7.5m?

o Min bedroom size for couple
= 12m?

Max building size = 300m?2

o
1L VE

Kitchen = Min 400L fridge
capacity, Lockable
cupboard min 100L storage
per resident, Min 4 burner
cooktop + oven, sink & food
prep area

Option to include kitchenette
iNn bedroom = Min 80L fridge,
cupboard min 100L storage
capacity, oven, cooktop,
sink, food prep area

)J@«PLATINUM
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Activity 1 -
4 Bedroom Plan into Rooming Accommodation

ELEVATION B AL GLASS 0 COWFORY W+ AS28-2006 : CUASS 1

.

Assume the house
hasn’t yet been built!

.. ELEVATION A,

ELEVATION C

™ 20 |l 0y
e
ELEVATION D
scosoussmsomer. e | NEW LIVING 2014 RANGE GROUND FLOOR PLAN

HEAD OFFICE
TELEPHONE e sz om0 STANDARD)
| DS e sion

We're in it together smmwer wwimmscns © S Er AT e
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4 Bedroom Plan into Rooming Accom - Option 1

1) Converted lounge & meals/family
%?:“: A A ELEVA'IZ‘ZIOSN B AL GLASS T0 CONFORM WTH AS Oﬁﬂgﬁiw mto 3 be drooms ( 5’ 6’ 7)

[ 6470 4 15600 WOOWS ARC NOUWAL
%gﬂ VF"‘(:E““L GARAGE VYV(ENL DR DOOR  HEGHTS
6000 m 3080 3080 2560 1550 1710 3080 | 0 BE 2040mm. HGH
CARAG T 3 1 2 NOTE: OMENSIONS FOR WAL SETOUT
e ¥ m HRE NOABUL & TO FACE OF

R P - = | o 2) Made Bedroom 7 disability

DISTME

eSS
To PN I 12 08

L gemiee SX SUUR S accessible with 920mm door

< = g.mmm iy L . Mag? T . —i[
8. |l i g JEN 3) Converted bathroom & separate
= 1] P& Bl o toilet into disabled bathroom
= g ] k E: = .
F’E ... T4 g  4) Converted laundry into second
{| R - G| 8 bathroom
JF ] 5) Converted cloak/linen cupboard

_f_j—c‘ﬁ;! E____;rm & 1910 @ 1550 ' 1430 | 3230 |0 | I nto Iau n d ry
P SIOKE DETECTOR 10 AS 5786 & i@iin 4580 } -i—'—.ﬁrj ' wos L S%TW - H ~ound Floor | 22344 sam | 2416y 6) Replaced entry door Wlth 920m m

S .y5'100 ENTRY] 1880 %Eogag 9520 irst_Floor: 0.00] sq.m | 0.00}sqr:

IMH] wawios BED 1 T WiR T wir RITCHEN/MEALS/ ALY : 224.4%] sq.m | 241654 . . [

HEWET REKS TD CURY WTH AS. 310 4200 Ji§ 2780 3920 11501 s .96 sq.m |_0.755qr"

T ! — opening for disability access
WOTE: RE5. FRE. W, CD. 0N SCATE POSTON t OVERALL [iresco: 0.00] sq.m |_0.00p4qr

= ELEVATION D otol Arec: | 267.20] sam | 28.84sar9

HoUse DAKOTA 2814

smoffEs— e VRl 7) Added smoke alarms to all
bedrooms
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OTHER IDEAS?
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Activity 2 -
5 Bedroom into House + Granny Flat

[ - ~ OPTIONAL VERANDAH: VARIABLE SIZES 1500 - 2400 (PRICE ON REQUEST)

7{1 - N/ ; L\JT . =} SLIDING DOOR
Fblehanted A T T T 1R I P
Peassinie A L=+ RN DFEISCH A EESHELT A scdatice
BEDROOM 1 AR B HL 1 etel ® 8 KITCHEN DINNING
3400 X 4020 w o HPYH /[ LDRY 912620 X 3050 3800 X 4020
WR § LLIN | [ IR E s
o LINEN LINEN |BRM
— ]—/ Sa \I §
w LIVING
seorooM 3 N\ €| Beoroom 4 | BEDROOM 5 5560 X 3970
2750 X 3000 2750 X 3000 2750 X 3000
|
8
VERANDAH
86 STEP DOWN
| n a a - a ’ —
} 20220 L
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Activity 2 -

5 Bedroom into House + Granny Flat
Granny Flat

I ' OPTIONAL VERANDAH: VARIABLE SIZES 1500 - 2400 (PRICE ON REQUEST) - ]
, CONSIDERATIONS:
= S + o External Size

=1

oo 1t s | gl HEeed fmcm;o o o No. Bedrooms
===MR 2 /[ UNE& s LINEN BI;M u:v m,’«? O POS
1 : N | o Car parking
~

opom >\ & “omroms [ omros — o Distance from

§ main house
- o Fire separation

38 SIEP DOWN
: ' | | o Laundry = Fully
A 20220 ]

: self contained
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5 Bedroom into Granny Flat
Option 1

OPTIONAL VERANDAH: VARIABLE SIZES 1500 - 2400 (PRICE ON REQUEST)

,{1 ' 41' N & = _ -'f T 3 o =] | SLIDING DOOR |
HY 1 N . HEEETIEE
TI T 1 — > -
>ENSU'TE / \| BEDROOM 2 BA ,lf N © ‘I“j Bathroom
ImEEEE . : :: : c ! :
BN, ) “ESE [ g ef /Leundy  Bedroom
WR & =EaY T B ]
o o f[ LINEN L JRM H 1
/ Kitchen
S
2
Lounge / = Bedroom | Lounge/
Dining § " 3 Dining
VERANDAH
86 STEP DOWN
1 20220 L t
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5 Bedroom into Granny Flat
Option 2

OPTIONAL VERANDAH: VARIABLE SIZES 1500 - 2400 (PRICE ON REQUEST)

HEr, / YEEE g =k SUDING DOOR
EENouTe] = — TH oW
A/ seoou2 [Ofaam A E EL
— = SR S 5 TEE]AE e
3500 X o0 s F oy | £ S fflemmrny Dedroom
W || f[ — g T 1
L LINEN Ll m '
5
Lounge / X Lounge /
—t
NI Sk BEDROOM Tell
Dining S . 3 Dining
D
| J 3 |
VERANDAH
86 STEP DOWN
n . a . s - . 3 - : —
’!, 20220 L
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OTHER IDEAS?
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Activity 3 -
Motel into Higher Yielding Motel

GROUND FLOOR

VE

REALESTATE

FIRST FLOOR
BEDA BED 2 K— pam— e — —
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Activity 3 -
Motel into Higher Yielding Motel
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Activity 3 -
Motel into Higher Yielding Motel
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Activity 3 -
Motel into Higher Yielding Motel
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Activity 3 -
Motel into Rooming Accommodation
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