Merry Christmas Beautiful Platinum’s




December 2025
PLATINUM Subdivision

Mastermind
Event

Brishane

Tamara Read, Nicolle Beer &

Christine Hamilton
REAL ESTATE QLD State Coaches




Event Outline -
o  6:00 - 6:30 Networking

o 6:30 - Start

o  6:30 - 6:45 Housekeeping

o  6:45-8:00 Personal Development & Accountability
o  8:00 - 8:20 Networking Break

o 8:20-10:00 Subdivision
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Workshop Format

Use microphone

Involve everyone in the conversation

Be supportive

Feel free to order food and drinks downstairs
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Housekeeping
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WELCOME NEW PLATINUM'S
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2026 DATES o 2) PA Nationals

o 1) PA Monthly Dates (Tuesday’s) » 22-22h April Sydney

New Venue - Pullman King +  2g-geh July Boracay

George Square 6pm start » 2¢-22m Dec Melbourne
¢gh Feb o 3) Ultimate Bootcamps
¢e™ March +  22-22" March Sydney
e Apri »  22-22' May Melbourne
¢’ May »  22-22h Sept Brisoane
22rd June
eest July
22th August o 4) Ultimate Other
2end September < e2-2e2nd June MW - Zoom
22th October »  22-22Mh Nov Super Conf -
22th November Melbourne

22h December
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JULY 2026 International Conf
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RAW??
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MoneyMindMastery

Designed to tackle the top 4 - 3Feb |
Mindset issues that affect

ILRE students. * 24 Feb
Creating momentum toward * 24 Mar
success! . 28 Apr
All sessions starting 7/pm . 26 May

Melb/Syd Time
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Sydney Student Meetup

Platinum Student Meetups

< PA Website / Platinum Schedule

«  Must have your Facebook account /
profile open to access the links
PLATINUM

A\CCELERATOR Melbourne Student Meetup

PA Student Meetup Groups

NOTE: You MUST have your Facebook Account/Profile
open to access these links

Brisbane Student Meetup

D jghase

.E.

Perth Student Meetup

' B PLATINUM
nu’sri.r—mr(,
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Platinum Student Meetups

@

QLD - Platinum Meet Ups

QLD - Platinum Meet Ups
chat. whatsapp.com

Scan or upload this QR code using the WhatsApp
camera to join this group
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ILRE Student Meetups

« Info & RSVP: Ultimate Website / ILRE Community / ILRE Brisbane Meetup /
Link to FB Page

Brisbane - | Love Real Estate - Students Only @ ramara  Home  create 37 @ &

Brisbane - | Love
Real Estate -
Students Only

& Closed group

About

Discussion

Members

Events

Videos

Photos

Joined v = Notifications  Share -+ More

Shortcuts

%3 Platinum Accelerator 2 # Write Post  [8] Add Photo/Video [ Live Video B More

@ Photoivideo X TagFriends @D Ask for Reco...

@ Ultimate Real Estat... 20+

A Neil Wendt and 3 others ¥ had a get-together.
© Moderator - January 29 at 9:48 AM

Brisbane Property Dinner on Saturday, February 2nd at Stones Comer
Hotel

A casual dinner opportunity to network with like-minded people interested in
property. Always the first Saturday of the month at Stones Comer Hotel from
6.30pm.

PM me your email and | will send a reminder email.

Please RSVP by Friday night so | can let the hotel know how many are
coming on Saturday. & ... See More

£:20 DI Saturday Eahn 2040 at
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2026 DATES

To be
Confirmed at
National
Conference &

December
Monthly
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GRADUATING PLATINUMS
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STUDENTS OF THE MONTH
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PLATINUM
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PLATINUM Managing Stress To
Set Yourself Up For
The New Year

REAL ESTATE



WHAT Yo
@y

Write Down 5 things you Enjoy



Write Down 5 things
you are Good at




Write Down 5 ways you
want to contribute

To T?oea@'-b






FLAWSOME:

- A person who embpraces their

Laws and knows theyTre
awedomre regardless.

We all have Flaws — Acknowledging them, working to
improvement but loving them anyway is life’s Journey
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Enabling Vs. Supporting

Doing things
for other people

(p -
% ¢» Things
ke S  people
Things % éqg’ can &
people can % & should do
do for {o]g
themselves themselves
1L VE INUM
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Enabling — For what?

* To be loved? - People Pleaser

 To feel Important and needed?

« Speed — It's just faster?

 Path of least resistant — Conflict avoider?
* Misguided Diplomat
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Embrace the
insecurities sunshine.

You are human..we all

have filaws
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Enabling can lead to Overwhelm
Overwhelm can lead to Stress

Stress Is very BAD

Stress Is the root cause of 95% of Disease

Dr Bruce Lipton
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BlB|C
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Stress affects everyone differently

How you deal with stressful situations is a
matter of choice.
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Ancient Japanese Relaxation Technique




Ancient Japanese relaxation Technique

THIS ANCIENT
JAPANESE
TECHNIQUE

KiLLS STRESS

IN 5 MINUTES!
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Ancient Healing Systems Have The Answer

« Many ancient healing systems have shared beliefs about the
energy of the body being important for curing illness. Hindu,
Asian, Greek, Native American, Tibetan, Zen and
Mediterranean healing wisdom all share the belief in a
life energy force that we need to balance and harmonize for
well-being.

* This ancient Japanese techniqgue employs a similar technique
using acupressure points.

* However this method is easier, shorter, and can be just as
effective in only 2-5 minutes at a time.
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https://upliftconnect.com/build-immortal-energy-body/

Research Backing Up The Technique

* Researchers in one study taught this acupressure technique to
nurses and measured their stress levels before and after one
month of daily practice.

* They found that the nurses in the study had “significant
Increases in positive outlook, gratitude, motivation, calmness,
and communication effectiveness and significant decreases Iin
anger, resentfulness, depression, stress symptoms, time
pressure, and morale issues. Nurses also reported less muscle
aches, sleeplessness, and headaches.”

* Researchers also found “significant increases in nurses’ caring
efficacy in areas of serenity in giving care, tuning in to patients,
relating to patients, providing culturally congruent care,
individualization of patient care, ability to decrease stressful
situations, planning for multiple needs, and creativity in care.”
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https://www.ncbi.nlm.nih.gov/pubmed/24771664
https://www.ncbi.nlm.nih.gov/pubmed/24771664
https://upliftconnect.com/power-of-compassion/

[ Anxiety

stdmach,

spleen FEAR
kidneys,
bladder

ANGER

liver,
gallbladder

c"‘

F] ”"

‘e v .‘3_:‘:— % _:_-Tf.:“ IS,“.\DNE-C'JS
EEINESS A sl

belly butto
NERVOUSNESS / Self Esteem
heart, small intestine
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* The goal is to balance all the opposing energy forces in your
body. Start by taking one finger at a time, grasping it with the
opposite hand and wrapping every finger around it.

* Hold each finger for one to two minutes. Walit until you feel the
pulse. This is when you know it's working.

 To aid In relaxation, apply slight pressure to the center of your
palm with your opposite thumb and hold for at least one minute.

* |[f you practice this technique every day, your spirit becomes
palanced, enabling you to deal with stress much more effectively.
This video demonstrates.

1L 'VE D2l PLATINUM

REAL ESTATE v,


https://upliftconnect.com/relaxation-response/

* The hand palm feeds into all the fingers. Vice versa, all
fingers feed back into the palm. This makes it
simultaneously the ‘spring’ that feeds energy info the
fingers as well as the lake that collects all energy flowing
out of the fingers.

» Therefore, working on the palm of your hand has @
balancing effect on your overall happiness.

* To calm your mind, apply slight pressure in the center
of the palm with the thumb of the opposite hand and hold
for at least one minute
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* Practice this technique every day to stay calm and re-
establish the balance within yourself.

* This practice is an astonishingly simple style of acupressure.
It works with a set of energy points and energy pathways.

« When a pathway becomes blocked, energy stagnates.
This initially affects the local area of stagnation, but has
the potential to create imbalance along the entire
odthway.
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humb Index

Release Worry
and Anxiety

Release Fear

iddle
Release Anger
Holding our fingers
to help the energy
flow. To energize,
prevent and be.

Fourth Little
Release Release Palm
Sadness Nervousness Release Pain



hitps://www.youtube.com/waitchev=
PTgOLLMTQIO

« hitps://www.youtube.com/waichev=hzBCIl13rJmA&lisi=RD
PTgOLLMTQIO&start radio=]

« https:.//www.youtube.com/watch2v=mWZéb |-Djg

* Nifps://www.youtube.com/watchev=ybnzd4zu8xs

« Nifps://www.youtube.com/watchev=hnpQrMgDogE
IL 'VE JeSPLATINUM
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https://www.youtube.com/watch?v=pTgOLLmTQI0
https://www.youtube.com/watch?v=pTgOLLmTQI0
https://www.youtube.com/watch?v=hzBCI13rJmA&list=RDpTgOLLmTQI0&start_radio=1
https://www.youtube.com/watch?v=hzBCI13rJmA&list=RDpTgOLLmTQI0&start_radio=1
https://www.youtube.com/watch?v=mWZ6b_I-Djg
https://www.youtube.com/watch?v=ybnzd4zu8xs
https://www.youtube.com/watch?v=hnpQrMqDoqE

PLATINUM

Accountability
Monthly Goals

REAL ESTATE



Buddy Process Follow-Up

o  Groups of 3 with others you
don’t know

B' l DDY l l F ' o Active Platinum Partners split
0 up (Non-acftive partners stay

together)

1L 'VE YeSPLATINUM

o Exchange Mobile No.

o Schedule to “TALK"” weekly

o Finishing students partner
together

REALESTATE



Last Month In Review

Share Your
Successes and Challenges

SUCCESS SUCCESS

IL 'VE s PG PLATINUM
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This Months Plan
Share Your
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Tea [ COoffee
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Subdivision Deadl

o Part A: Deal Review
o Part B: Due Diligence / Research
o Part C: Quotes Review
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Part A - Location Research -

o P
Wl | Target Suburb =
A Kedron, Brisbane

sl S f Determine key
TR BN = T ~ areaq atftributes?
R & Hma ) ashirous 2. ( Goog|e) —
o~ o CLEQL L I S8 o Inducftion
VRN " Webinar Series

Indooroopilly AN 7ol 3 3 : m
: =
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ke o Ashgrove

S
Indooroo pilly

Location Research -

/km 1o CBD

?min to Brisbane Airport
(Airportlink)

Major road access -
Gympie Rd

Schools — Primary / High
school Public / p{fivo’rg

Adjoining The Prince
Charles Hospital

Industrial / commerciql
areas & near Chermside
shopping precinct

Bus Inferchange
Kedron Brook Parkland



ACCESS
to roads,
fransport
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Street View -

€& 73 North St - Phsiole

Kedron, Queensiand
2 Google, Inc

(O ~ Street View- May 2016
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MASTER
BEDROOM

BEDROOM

DINING

GARAGE

Whilst every attempt has been made to ensure accuracy, R Wh 'i,
Floorplans are representative & should be used as a guide only. a y ’ @
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Part B - List Due Diligence Questions re
Subdivision Potential?

0 Discuss on the Table: (o) Where Answer From?@e

« oning » Town planner
<« Land size — original parcel » Town planner
+ Land size — end product » Town planner
«» Frontage o __OWﬂ planner
+ Battle-axe potential « lown planner
+» Capacity fo move house « lown planner
= Site cover « fown planner
<« Counclil mapping

« Qverlays
< Position of services
« Feasibility

L "VE J@«PLATINUM

« Before You Dig
«» Comparables/Reverse Feaso

REAL ESTATE 0,



Town Planner’s Answers -

o Zoning: Low Density & Low to Medium Density Plus
o Land size — original parcel: Low Density = 800m?
o Land size — end product: 400m? frontage lot; 600m? rear lot

o Frontage:10m min for frontage lot end product; 3.5m battle-
axe driveway for rear ot

o Capacity to move house: Not If bulilt pre 1945
o Site cover: 50%

1L 'VE PeLPLATINUM

REALESTATE



Based on the Following Information — Can the
Site be Subdivide?

1L 'VE PeLPLATINUM
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Site Plan -

+£.3m |
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= Map Contents

Map Conients

Bounderies and Labels
Aerial

Zoning Map

* Zones

+| == City Plan 2014 (Facisheets)
= Legend

LDR Low density residential
|:| CR1 Character residential (Character)
D CR2 Character residential (Infill housing)
D LMR1 Low-medium density residential (2
storey mix)
D LMR2 Low-medium density residential (2
ar 3 storey mix)
|:| LMR3 Low-medium density residentia
{Up to 3 storeys)
MODR Medium density residentisl
. HDRA1 High density residential (Up to &
storays)
. HDR2 High density residentisl (Up to 15
storays)
. TA Tourist accommodation

MC Meighbourhood centre
Creerlays
Meighbourhood Plans
Local Government Infrastructure Plan

City Plan 2000 (Superseded)

VE

1L
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0 Property @ Infrastructure (LGIP)
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Capacity to Move House? 1946 Aerial

= Map Contents ‘ © Property @ Infrastructure (LGIP) 1 ++ Measure # Draw ' @ search € Clear All []Prmt Map OHelp

Map Contents

Boundaries and Labels

Aerial

v Aerial

(O None
u Aerial photography - 2012
) B2 Acrial photography - 1946

Zoning Map

Overlays

Neighbourhood Plans

Local Government Infrastructure Plan
City Plan 2000 (Superseded)
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Can the Site be Subdivide?

Discuss on the Table: 34 .5m .
o Zoning — /
« Low Densit
o Land size —/
2 893mM?

o Frontage —
« 11.5m ?

o Battle-axe —
< Insufficient land

o Copoci’rydmove house —

Where to put
subdivision
inee

» Yes

1L 'VE PeLPLATINUM
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Frontage Issue?
Additional Town Planner Advice:

o Councll likely to relax the frontage requirement if:

« A) the average width of the original block was 20m &
the half way point of the block was approx. 20m and

« B) minimum requirement that the newly created lofs
can fit a minimum of 9 x 15m rectangle on each lof.

1L 'VE PeSPLATINUM
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1L VE

Scale 1:200 — Lengths are
I I I I 1 1 1

in Metres.
1 1

20 9
RP793

Lot Statistics

Total Area = 893 m?
No. of Lots = 2
Min Lot Area = 432 m?

Real Property Description

Lot 67 on RP86585

Zone

Low Density Residential Zone

68

e — o—

NORTH

STREET

- Proposed
" Subdivision Plan

< Block meets all
relaxation requirements
e.g. A) 11.6m front
boundary + 32.5m rear
boundary = 44.1m/2 =
22.05m average width. B)
Fit 9x15m rectangle per lot.
« Additional requirement —
shared driveway from road
to front property boundary
to allow for council bins at
road side.

PLATINUM

Subdivision Proposal Plan

REALESTATE



List Overlay’s To Research?
Discuss on the Table:

o Slope / Steep land

o Flooding

o Overland Flow

o Water ways

o Native Vegetation Protection

o Heritage / Demolition Conftrol / Character Housing
o Noise

1L 'VE PeLPLATINUM
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x

Map Conients

Boundaries and Labels

Council C_:_on_iour / _Slope Map -

¥ Local Government Authorities
¥ Suburbks

v Road Labels

¥ Property Labels

v Property Boundaries

¥ Railways

b Waterways / Waterbodies
 Contours {2002)

W | Al
| -- Contours 0.5m

« | — Contours 1m
o | == Contours 5m
o | == Contours 10m

¥ Parking

Aerial

Zoning Map

Crverlays

Meighbourhood Plans

Local Gowernment Infrestructure Plan

City Plan 2000 (Superseded)
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Council Flood / Water Ways Map -

© Property D Infrastructure (LGIP) ‘ +~—+ Measure # Draw ‘ G search €3 Clear All (] Print Map & Help

* - ‘__’f - e le =
x| . ne -
Map Contents { >
T AON
Boundaries and Labels Bax !
REF:IOMAL 4
Aerial - e I

= Map Contents

i
Vi @ HAL 1y z %
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F

ELL 1o

-
LAy,

Zoning Map - NOOE Ry

Owerlays

Bushfire L
Coastal hazard -
Commercial character building

k

k

N Rdog 4
¥ Critical infrastructure and movement network

K

k

-

Dwelling house character
Exfractive resources
Flood % : z

Mone Dy ‘
== Brisbane River flood planning area g
. Brisbane River flood planning area 1 FELS TR o)
. Brisbane River flood planning area 2a
. Brisbane River flood planning area 2b
. Brisbane River flood planning area 3
Brisbane River flood planning area 4
Brisbane River flood planning area 5
| == Creek/waterway
. Creekfwaterway flood planning ares 1
. Creckfwaterway flood planning area 2
. Creekfwaterway flood planning area 3
Creekfwaterway flood planning area 4

MNeighbourhood Plans

Local Government Infrastructure Plan LY o * AN Tiuy

City Plan 2000 (Superseded)
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Biodiversity / Ecology / Native Veg Map -

= Map Contents ‘ © Property @) Infrastructure (LGIP) ‘ + Measure 4 Draw ‘ Q) search € Clear All (] PrintMap @ Help

Map Contents (€ ¥
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Aerial ¢
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7| [ Biodiversity interface area FEUSTEAD 7 i

o
e
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v General ecological significance :

ef
RED
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i = -
City Plan 2000 (Superseded) NGy oo ._ B oo Brasbanm

Heritage Register PC:Online Mapping State Mapping Terms and Conditions
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Boundaries and Labels
Aerial
Zoning Map

Overlays
F Coua

- Heritage
¥ All
v Local heritage place
v State heritage place
v Area adjoining heritage
e

j, Local and State heritage place

* Industrial amenity

» Landslide
v Pratantial and artual arcid sulfate snils

MNeighbourhood Plans
Local Government Infrastructure Plan

City Plan 2000 (Superseded)

Heritage Regisier

VE
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Heritage Map -

= Map Contents ‘ © Property @) Infrastructure (LGIP) ‘ +=+ Measure 4 Draw ‘ @ Search  €) Clear All

Map Contenis (€ ¥

Fi OCKrgy
ar

FE[ gw
ELETEAR 8y

b4 H
™
\1:‘;/
RgloR- )
_ r,:i r\(h:-!_-ﬁr__
'
=
e B
(=}
" -
[
=
PULLEY RO
- LI'-"'-'
[
¢/
*&il
(=
125000

™l
0 DH.Q,,&.J.E' 0.6km

PDOnline Mapping

Facisheels

SRD

TRoyr

""'l'll'.-g-'

RO

Appy g, |

RED L eTaTe 5T

LEEY Ry

APP Ep

TAEFORp -

State Mapping

W UNDRE) |

RD

FAMILTON gy,

CE

RODE gy

Terms and Condifions

F Rp

L A

a

(] Print Map
A
I
&
RoOpe RO
- ,_s"'-"' B~
L

Brisbane City Cofiiriz

© Help

NEWMAN 5y



Traditional Building Character Map -
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Services Location -
Discuss on the Table — What Servicese: *+

As work on APA underground plant is ongoing any drawing with an issue date of more than one month previous can no longer be considered valid. All persons
planning civil works on any site are advised to contact APA to confirm location. All underground gas pipelines are the property of APA & are not to be accessed
by unauthorised persons. All care is taken with preparation of the drawings & no responsibility is accepted for errors or omissions.

fi T

Stormwater
Water here get this info from?

Sewer

BEFORE

YOUDIG| '

Flectricity [
Telstra @
NBN www.byda.com.au

- ) -

Data Source P G Al
Pipeline Data Copyright APA Group, Property Parcels Copyright QLD i M rosne ot
Govemment, UBD Imagery ~ Copyright Senss, DBYD Dig Location ’ "
prov 0 e .

O 000000
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Gas & Pipeline -

66614969 Map Sheet: 1 Legend
1 P

Scalal 000 Distibution Main Gas Assefs and Fittings Pipe Materials

o oowm - - ® Gates c Costion

[R] Roguiotor tation &i o
Map Key: High Pressure Steel 24|V sock/EmergencyValve | GuL  Wiought Galvanised Fon
Hioh Presn 1 V! solation Vaive
PGAL  Poly Coaled Wrought Gaivanised ron

o Presuee
e . @[T Test Point

! st steel
——  Medium Pressure PE/ Nylon Syphon

——  Medium Pressure (Allgas) NY/NYID Nylon

s
A Anode
Low Pressure
p Polyothyiene

- PG L € 4
— w MOPE  Medium Densty Polyethyiane

Proposed Under Consinuction —

z WOPE  High Density Polyethylene

Idie Gas Pipe
T Pipe Comnector Tee
Abandoned Gas Fipe oN

Nominal Diometer
= Ppe Connector

Siee
PO — n  EndCop oo Outside Diameter
Exomples: 40PE in DN80 Cf 40mm Polyethylene in an 80mm (Nominai Dimeter) Cast on Sieeve.
63PE ne &3mm Polyethylene inserfed in another pipe

Line/ Polygon Request

Data Source.
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day, Webs Ier/Rd

H1§004568

KITC/?ene, Rd

North g4

BCC Stormwater and Cable Networks

Disclaimer:
(c) Brisbane City Council [2017)
In consideration of Council, and the copyright owners listed below, permitting the:
use of this data, you acknowledge and agree that Council, and the copyright
Oowners, give no warranty in relation to the data (including accuracy, reliability,
completeness, currency or sutabilt) and accept no abilty (inckuding without
mitaton, habity in nogigence) for any loss, damage or costs (including
consequential damage), rlatingto any use of this data,
Data must not be used for direct marketing or be used in breach of the privacy
aws,

Copyright of data is as follows:
Cadastre (c) 2017 Department of Natural Resources and Mines
Street Names and House Numbers (c) 2017 Brisbane City Council
Caution: This map may contain the locations of abandoned underground asbestos
pipes. Council gives no warranty to the completeness or accuracy of these:
records. Appropriate care needs 1o be taken i al cases.
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Stormwater -

Stormwater Network

N\ Stormwater Drain

A\ Stormwater Gully / Roofwater Connection

Future Stormwater Drain
Stormwater Maintenance Hole

Stormwater Roofwater Pit

Stormwater Gully Pit

Stormwater Field Inlet
Stormwater Quality Improvement Device
=% Stormwater Culvert

BCC Cable Network
/\/  Traffic System Cable
/N Traffic Signal Ducting

Traffic Light Conduit

Fibre Optic Cable Location
Flood Telemetry Conduit
Parking Sensor Ducting

Fibre Optic Pit Location
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Emergency Contacts

You must immediately report any damage to nbn™ network that you are/become aware of.
Notification may be by telephone - 1800 626 329.

LEGEND
Type: Telco
g Technology:Coaxial

Assets . Scale N
- € 1:2000
n-seRvice:
" Cablel Duct! Trench 1 cm equals 20 m
DESIGNED/CONSTRUCTED:
— Bl ciomonnc. HE EE

Cable/ Duct/ Trench
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Note: Contours & Spot Levels shown are at the time
of Survey. For Ground Levels defined by the City Plan
See Drawing: S3340052
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PSM 144080 (Corner of
Mawson St & Chisholm St)
RL 35518 AHD

Contour Interval  0-25m
Meridian of Survey SPI177074

LEVEL DATUM

AMEND'T | DATE | suBugcT | aumHoriseD

AMENDMENTS
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RP79381

SPI177074

Scale 1:200 — Lengths are in Metres.
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_DISCLAIMER

Services shown hereon have been located where
possible by field survey. All Services are not shown.

Reference must be made to the relevant authority
Services search. Field confirmation was

not possible without extensive excavation
which was not practical within the terms of
this commission. No responsibility therefore
is occepted by JOHN KENNETH AKERS,
for the accurocy or completeness of

such information, and due diligence should
be excersised on any design work or excavation
which may be affected by this uncertainty.

Where readily available, IL's, internal diemeters
& depths were obtained for Pipes, Manholes and
Catehpits.
Prior to any demoalition, excavation or construction on the
site, the relevant authority should be contacted
for the possible location of further underground
services, and detailed locations of all services.

Title boundaries shown hereon were not marked at the
time of survey ond have been determined by plon

dimensions only and not by field survey.

kS

“6@1 To Power Pole £33436

2 SURVEY

68
RPB6585
~ A
o o
: ‘;‘F\ —————— -
o X
58 | N\
P | N
23 i
- g 5 B
5 y@'_ ""‘f
S é s |
3 g %7 |
| |
Ve
4 Lo
ARz
L j Ia |
| )X’e |
LA
>4 N |
| 7 N
s NS
——————— M

DETAIL & LEVEL

73 North Street
KEDRON

(Lot 67 on RP86585)
12.04.2011

scale 1:200 (atA3)

Top of Gutter i

b

© " STREET

JOHN KENNETH AKERS
CONSULTING SURVEYOR

PO Box 615
Strathpine, 4500

Telephone (07) 3385 0234
Facsimile (07) 3385 0469
Email: okersurv@bigpond.net.au

orawine numeer S3340DS |

Site Contour &

Detail Survey -

Discuss on Table — What Info
Observede:

O Exact slope 49.9 —43.5 = 6.4m

o Exact boundary dimensions

o No boundary encroachment

o Power 1pole, Telstra pit, water
meter, fire hydrant position

o House dimensions
o Land size¢¢?¢

o Aspect

o Trees to remove




y |dentification
: (Ident) Survey -

o Exact boundary markers
(lafitude & longitfude)

o Plan lodged with Titles
Department

o More expensive than site
contour & detail survey

= - |o Need fo decide if
S TLE required at beginning or

§ | L1 =
A g o o L d e L ol ik b
IR ST S John Kenneth AKERS . O I I y O e I I O e r
b B8 b cmore ook I LT of Bl e o i LT, e
m:h '-l:.'::-'-a---:m-'.-':-cv'ua;'q-‘.'-l:‘w_:-' CONSUILTT NE SURYETOR ° ° °
s pter} r
fEn e e | st e
Fig vt hmnian rom merep nn respeeiddp b fvbare e e e g d
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b e Corme iy AR, b vv iy bl s

________________ === | sybdivision
EESSSEECITE | plan of Identiffoation Surpey |owTr. . Stanlap

of Lot 6F on RPEGSAS

el ) < WPLATINUM
REAL ESTATE




[
NOTE.

BUILDER IS TO CONFIRM ALL DIMENSIONS,
LEVELS & TO LOCATE & PROTECT ALL
EXISTING SERVICES ON SITE BEFORE
COMMENCING ANY WORK. =

k)
°

[

TERMIIE_PROTECTION NOTE:

TERMITE PROTECTION IS TO BE
NOMINATED & SUPPLIED TO APPLICABLE
CERTIFIER PRIOR TO CONSTRUCTION. -

Proposed Plan
of Subdivision &
Position of
Relocated
TR Dwelling & New

I~ | Build-

SITE PLAN

1:200

PROPOSED
DWELLING

PROPERTY DESCRIPTION
LOT 5 R.P. 21583
PARISH OF GATTON
COUNTY OF CHURCHILL
2023.34s.m.

PROPOSED DWELLING S SCALE_1:200 (A3) UNO.

DESGNER No1107547
2 0 2 4 6 8 10m Lmky@r :’R‘M‘fgms‘ DATE  SEPTEMBER 2017

B ALTERATIONS CCW | 30-10-2017 w F@R M- DEN@VAN - o 0@ ONR NORTH & WLLIAW ST, ::N JD:) olfCKD. :
N T R AT LOT 1 NORTH STREET, Drafing o=

No. DESCRIPTION BY DATE KEDR@N D@Sﬁ B, (O7), 482 1785 18895K—01 B

\_ AMENDMENTS | et s psemesAcao cemwncs sy - e
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Part C - Quotes Review

o Are you comparing apples with applese
o Provide itemised scope in your initial guote request

o Still have to dissect each quote to confirm scope,
porice, iInclusions & exclusions

o ldentity questions to clarity quote
& additional information required

Py
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Consultancy Fee Proposal Revision Document
= oy

— - Use a Quotes Review
Matrix -

FTEE
FIREE

HEE

HHHHHHHHHHH

List out the individudl
ine items under each

heading

TOTAL EEIGH ARD DONSULTART FEES.

OTHER BCOPE ITEWT AIF BSCUIRE T

TOTAL COSTE
WARIANCE IBETW EEH DRIGIRAL BUDG

1L 'VE YeSPLATINUM
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Quotes Review Matrix -

CONSULTANTS FEES

Feature Surwey & Re-Establishment Plan - Lewvels to A.H.D.+
DDA Consultant

DESIGNER FEES

Landscaping Consultant

I\
Liaison with Council & Pre-Lodgement meeting"’

Arborist

Town Planning Report+

Acoustic Engineer

Traffic

Neighbourhood & Site Description

Heritage

Design Concept Sketch Plans +

ESD (Environemntally Sustainable Design)

Town Planning Documentation

WMP (Waste Management Plan)

Shadow Diagrams

CHMP(Cultural Heritage Management Plan)

Material & Colour Schedule

EMO(Erosion Management Plan)+

Property Information

Presentation Perspective (3D Renders)

BMO(Bushfire Manggement Plan) '
Civil Engineering 3’

Senices Engineers - Elec, Hydraulic & Mech

Printing

Senices Engineers - Fire

+ Standard items

1L VE

Structural Engineer

Geotechnical Engineer

Geotechnical Engineer
Suneyor Proposed Plan of Subdivision ‘

Surveyor Final Plan of Subdivision +

PLATINUM
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Quotes Review Matrix -

1L VE

COUNCIL & AUTHORITY FEES

Town Planning Application Fees +

Metropolitan Planning Lewy (Over $1.013m Construction)

Town Planning Adwertising Fe?s - Allow

Deweloper Contribution fees ','

New water connection contribution

New sewer connection contribution

Power connection

PLATINUM

REALESTATE



Example Surveyor Quote - Questions
o Contour Detail Survey vs |[dent Survey?
o dwg files & pdf file formafts?

o Covers all site details — frees, concrete paths, retaining,
fencing , site features etc.¢

o Location of services — Visual, Council records, BYD?
o Calc of proposed subdivision arease

o Lead time?¢

o Delivery timeframe®e

o Payment termse — Deposit then balance on completion
(avoid paying 100% upfront)

o Printing costse

1L 'VE PeLPLATINUM
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Example Engineer Quotes - Questions

o Site inspectione
o Pre-application consultation with Counclil & subsequent liaison?

o Plan set —site plan, services plan, preliminary stormwater management plan,
8rel.|m|remw erosion & sediment control plan, driveway design, sewer connection
esigns

o dwg files & pdf file formatse

o No. of amendments allowed fore

o Allows for liaison with fown plannere

o Allowance for information request inpute
o Allowance for review of DA condifions¢
o Lead timee

o Delivery timeframe?¢

o Pofym%n’r termse — Deposit then balance on completion (avoid paying 100%
upfron

o Printfing costs?

1L 'VE PeLPLATINUM
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Example Town Planner Quotes — Questions

o Includes them preparing plan of subdivision or the surveyore
o Site inspection allowed fore

o No. of amendments allowed fore

o Allows for liaison with engineer, surveyor, Councile

o No. meetings / consults allowed for with cliente

o Services beyond DA lodgment e.g. a) Information request
response allowed for & how much liaison with councill, client
efc. b) Negoftiated decision, c)Review of DA Conditions.

o Lead time, delivery timeframe, payment terms, printing
COsts

1L 'VE PeLPLATINUM
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QUESTIONS?
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